AEGIS BANKING - EXAMINER PACK

Pack I D - PACK-2026- Q2-001

Case | D - AM.-001- ALERT-08423

Process - AM.-001

Regul ator - OCC

Cenerated - 2026-05-09T17: 46: 54. 533+00: 00

Tenant - HSBC Holdings plc
Driver - Manish Kohli, Head of Global Payments Solutions

STAGE LINEAGE

01-TRIAGE - Alert Triage
sealed_at: -
sealed_hy: -
receipt: 0x7c8e-a23f - 4b91- d2e8- 9c4f 1a8b3e0c5d2f 7a91b4e6c8d0f 2a4b6e
02-ENRICH - Customer + Network Enrichment
sealed_at: -
sealed_hy: -
receipt: -
03-INVESTIGATE - Pattern Investigation
sealed_at: -
sealed_hy: -
receipt: -
04-DECIDE - Disposition
sealed_at: -
sealed_bhy: -
receipt: -
05-EVIDENCE - Examiner Pack
sealed_at: -
sealed_hy: -
receipt: -

RECEIPT CHAIN

#1 - lane_event - 2026-05-09T21:58:36.29529+00:00
hash: 0x0731a2945d642a0b3c5525699d025b1dc134db2f bf 8dc6e6d2be96239d5a1060
prev_hash: 0x0000000000000000000000000000000000000000000000000000000000000000
{"id":"trace_171c05105ab52edf","lane":"POLICY","role":"STEER","message":"Triage routing per
p_aml_triage_1_0_1 - risk_score ? 95 mandates L1 -> L2
escalation”,"policy_id":"p_aml_triage_1_0_1","timestamp™:"2026-05-09T721:58:36.2752"}

#2 - agent_message - 2026-05-09T21:58:36.33179+00:00
hash: 0x07f bc20b9bb1935d273df 6bbeba206clecad12f ab8356ael606a7bad8f 1741cl
prev_hash: 0x0731a2945d642a0b3c5525699d025b1dc134db2f bf 8dc6e6d2be96239d5a1060
{"id":"triage_m1","role":"agent","text":"Picking up TRIAGE for AML-001. Inheriting overnight batch
B-20260509-001 from feed pipeline. 3 alerts queued for ranking. Starting
now.","trace":{"title":"TRIAGE - stage_entry","sources":[],"reasoning":"Scripted starter message
from /lib/b

#3 - agent_message - 2026-05-09T21:58:36.355318+00:00

hash: Oxa8led9266e2d57a0cha432f 88782b4692a957f 34a7d6cd48904b801442d74999
prev_hash: 0x07f bc20b9bb1935d273df 6bbeba206clecadl2f ab8356ael606a7bad8f 1741cl
{"id":"triage_m2","role":"agent","text":"Plan: rank by composite risk score (transaction velocity x



counterparty risk x geographic risk x structuring signal), select top alert, route to ENRICH stage.
Three human checkpoints in this stage: confirm alert selection before enrichment

#4 - agent_message - 2026-05-09T21:58:36.382886+00:00

hash: 0x0805baach71ddf c42f c8491345b3bdf 8a713a3764eacd9438f 573d3cc9e457d8
prev_hash: 0xa8led9266e2d57a0cha432f 88782b4692a957f 34a7d6cd48904b801442d74999
{"id":"triage_m3","role":"agent","text":"Human dependencies surfaced
upfront:","chips":[{"id":"triage-confirm-08423","label":"Confirm ALERT-08423
selection"},{"id":"triage-threshold","label":"Threshold
override?"},{"id":"triage-ready-seal","label":"Ready to seal"}],"trace":{"titl

#5 - agent_message - 2026-05-09T21:58:36.406686+00:00

hash: 0x3475alc67da52abf 20f e4d5d36e131bf 856910ch87a4ed855dd21chb074f 9ale7
prev_hash: 0x0805baach71ddf c42f c8491345b3bdf 8a713a3764eacd9438f 573d3cc9e457d8
{"id":"triage_m4","role":"agent","text":"[trace] button available on every message. Reasoning,
sources, receipts visible inline. /explain, /risk, /handoff, /audit slash commands
ready.","trace™:{"title":"TRIAGE - trace_hint","sources":[],"reasoning":"Scripted starter message
from

#6 - agent_message - 2026-05-09T22:00:17.350557+00:00

hash: 0x55b6764f 86af b9b8b5bbb60f 297d35f 1f 7e4bc4120678b2f a25e4e73238a8365
prev_hash: 0x3475alc67da52abf 20f e4d5d36e131bf 856910ch87a4ed855dd21ch074f 9ale7
{"id":"reply_1778364017311","role":"agent","text":"Got it. Standing on ALERT-08423 (Meridian
Logistics, $4.2M wire chain, risk 98). Tap a chip above to confirm or override the selection, or ask
/explain triage to drill in.","trace":{"title":"Free-text reply (scripted)","sources":

#7 - agent_message - 2026-05-09T722:00:33.426153+00:00

hash: 0x279bc21be60f f 7a8275f 9e82e4625df 46451b55f 4ef 34cbaf ebb634e8a6361d7
prev_hash: 0x55b6764f 86af b9b8b5bbb60f 297d35f 1f 7e4bc4120678b2f a25e4e73238a8365
{"id":"live_1778364033374","name":"SENTINEL - Alert Triage Agent","role":"agent","text":"**SENTINEL
- Override Protocol Engaged**\n\n---\n\n**ALERT TRIAGE OVERRIDE ACTIVE*\n\nStanding by for override
parameters.\n\nAwaiting instruction:\n- Target alert ID for forced selection?\n

#8 - agent_message - 2026-05-09T22:00:51.817253+00:00

hash: 0x219e646f 2e0a3324bc76530e9997659f c663dcd89f 5dbclc5c2al42f 1cOeaaac
prev_hash: 0x279bc21be60f f 7a8275f 9e82e4625df 46451b55f 4ef 34chaf ebb634e8a6361d7
{"id":"live_1778364051785","name":"SENTINEL - Alert Triage Agent","role":"agent","text":"**SENTINEL
- Triage Execution**\n\n---\n\n**FETCHING OVERNIGHT
BATCH**\n\n"""\nalert.fetch(source=\"core_monitoring\",
batch_id=\"20240115_overnight\")\n " \n\n**BATCH SUMMARY:**\n- Total ale

#9 - agent_message - 2026-05-09T22:01:05.827166+00:00

hash: 0x60323e839399a1371bf 5e87f ac08e286baf e535aa044e48f 727db4b9f c1761ce
prev_hash: 0x219e646f 2e0a3324bc76530e9997659f c663dcd89f 5dbclc5c2al42f 1cOeaaac
{"id":"live_1778364065792","name™":"SENTINEL - Alert Triage Agent","role":"agent","text":"*SENTINEL
- Selection Confirmed**\n\n---\n\n**ALERT-08423 LOCKED FOR PROCESSING**\n\n""\nSelection confirmed:
ALERT-08423\nComposite score: 87/100\nStatus: TRIAGE -> ENRICH handoff prepared\

#10 - agent_message - 2026-05-09T22:01:20.234895+00:00

hash: 0x7f c82153a8c15b23f 9cc2f 9bd9279b57308c22cael0eebb8d5952f e768ee0294e
prev_hash: 0x60323e839399a1371bf 5e87f ac08e286baf e535aa044e48f 727db4b9f c1761ce
{"id":"live_1778364080201","name":"SENTINEL - Alert Triage Agent","role":"agent","text":"**SENTINEL
- Triage Sealed**\n\n---\n\n**RECEIPT COMMITTED:**\n\n""\nALERT-08423 | SEALED\nTriage complete:
2024-01-15 07:43:01 UTC\nRouting: ENRICH stage\nQueue position: Priority 1\nHandle

#11 - stage_overridden - 2026-05-09T22:01:43.814483+00:00
hash: 0x099db0997e08e046a34ef b6492696f d3e56c3693e66€255760d29226183ch390
prev_hash: 0x7fc82153a8c15b23f 9cc2f 9bd9279b57308c22caeOeebb8d5952f e768ee0294e
{"stage":"triage","sealed_at":"2026-05-09T722:01:43.8012","sealed_by":"SARAH","override_reason":"confirmed"}

#12 - lane_event - 2026-05-09T22:01:43.901291+00:00
hash: OxedOlef 3ae54e70798f 0426d8cf 9dcf 276376c6972ba421f a182603adf 30922bf
prev_hash: 0x099db0997e08e046a34ef h6492696f d3e56c3693e66€255760d29226183ch390
{"id":"trace_437d20ab10e2d675","lane":"AUDIT","role":"AUDIT","message":"AUDIT lane sealed TRIAGE
stage



receipt”,"policy_id":"p_aml_aud_1_0_0","timestamp":"2026-05-09T22:01:43.886Z","receipt_hash":"0x099db0997e08e046a34efb6492696fd3e56c3693e6€

#1 - lane_event - 2026-05-09T22:01:47.407342+00:00

hash: 0xf 10622258be6ea89f 92b903358677a29a840df b1bf a06d7499098b2306734ccl

prev_hash: 0x0000000000000000000000000000000000000000000000000000000000000000
{"id":"trace_3af8527a9a1994ad","lane":"POLICY","role":"STEER","message":"Enrichment scope governed
by p_aml_enr_2_0_0 - KYC + UBO + sanctions mandatory for
SAR-eligible","policy_id":"p_aml_enr_2_0_0","timestamp":"2026-05-09T22:01:47.3932"}

#2 - lane_event - 2026-05-09T22:01:47.426209+00:00

hash: 0x08955a85f ee51eebf ef 063ac5d553146a0743c1409f 98b45f 82ba777df 06f 6d3

prev_hash: Oxf10622258be6ea89f 92b903358677a29a840df b1bf a06d7499098b2306734ccl
{"id":"trace_6324ee3eeadb0441","lane":"SANCTIONS","role":"STEER","message":"Sanctions threshold
preloaded: any fuzzy match ? 0.7 escalates per
p_aml_sanc_2_1_3""policy_id":"p_aml_sanc_2_1_3","timestamp":"2026-05-09T722:01:47.393Z"}

#3 - agent_message - 2026-05-09T22:01:47.445649+00:00

hash: 0x4e75932730df ddb746029b57409e3940d6e1d9ec9cc18d493231a7hbe87639edc
prev_hash: 0x08955a85f ee5lee6f ef 063ac5d553146a0743c1409f 98b45f 82ba777df 06f 6d3
{"id":"enrich_m1","role":"agent","text":"Picking up ENRICH for AML-001 from TRIAGE handoff.
Inheriting ALERT-08423 - Meridian Logistics SDN BHD, $4.2M wire chain, risk score 98. Starting
8-source enrichment fan-out now.","trace":{"title":"ENRICH - stage_entry","sources":[],"reaso

#4 - agent_message - 2026-05-09T22:01:47.465717+00:00
hash: 0x84ee7792b83ae9622eed5af 132aeellf 058a8d7eca62b81ldcee6lf d3b29c4c50
prev_hash: 0x4e75932730df ddb746029b57409e3940d6e1d9ec9cc18d493231a7be87639edc
{"id":"enrich_m2","role":"agent","text":"Plan: parallel enrichment across 8 sources - sanctions
screening (OFAC/UN/EUV), adverse media, UBO traversal, PEP screening, network analysis, KYC refresh,
transaction history, geographic risk. SLA 90 seconds. Three checkpoints: review sanc

#5 - agent_message - 2026-05-09T22:01:47.4963+00:00
hash: 0x4a239d463b21dcdca2c0461c3b2aeb00e9889bch48cc628207¢521d9061d1547
prev_hash: 0x84ee7792b83ae9622eed5af 132aeellf 058a8d7eca62b8ldcee61f d3b29c4c50
{"id":"enrich_m3","role":"agent","text":"Human
dependencies:","chips":[{"id":"enrich-sanctions-review","label":"Sanctions FLAG review
pending"},{"id":"enrich-ubo-depth","label":"UBO depth: 3
hops?"},{"id":"enrich-ready-seal","label":"Ready to seal"}],"trace":{"title":"ENRICH - ne

#6 - agent_message - 2026-05-09T722:01:47.516277+00:00
hash: 0x330f 88d730ccd6210398d851d12a7abbe7969759c010b7b6e7254848501024be
prev_hash: 0x4a239d463b21ldcdca2c0461c3b2aeb00e9889bch48cc628207¢c521d9061d1547
{"id":"enrich_m4","role":"agent","text":"Sources currently in flight: 5 done, 1 running (sanctions
screen - surfaced FLAG on Verde Atlantic Holdings, OFAC fuzzy 0.73), 2
pending.","trace":{"title":"ENRICH - trace_hint","sources":[],"reasoning":"Scripted starter message

from /lib/
#1 - lane_event - 2026-05-09T22:01:48.708775+00:00
hash: 0xb4846887152466a7d9a32d05f 58d01lecc3bddc3e543346e2b875f 5d982f 49104

prev_hash: 0x0000000000000000000000000000000000000000000000000000000000000000
{"id":"trace_190f0c4abc2ef7f5","lane":"POLICY","role":"STEER","message":"Triage routing per
p_aml_triage 1 0 1 - risk_score ? 95 mandates L1 -> L2
escalation”,"policy_id":"p_aml_triage_1 0_1","timestamp":"2026-05-09T722:01:48.6962"}

#2 - agent_message - 2026-05-09T22:01:48.726878+00:00

hash: 0x61d9deh988139634f c3ecab5c1360c73b5200051ehb60617008315930e276841b
prev_hash: 0xb4846887152466a7d9a32d05f 58d0lecc3bddc3e543346e2b875f 5d982f 49104
{"id":"triage_m1","role":"agent","text":"Picking up TRIAGE for AML-001. Inheriting overnight batch
B-20260509-001 from feed pipeline. 3 alerts queued for ranking. Starting
now.","trace":{"title":"TRIAGE - stage_entry","sources":[],"reasoning":"Scripted starter message
from /lib/b



#3 - agent_message - 2026-05-09T22:01:48.752625+00:00
hash: 0x2c24288547365e0b1b458a17d51f 124d3b6c0bb09f f f c7a6c188c3dlch7a9acf
prev_hash: 0x61d9deb988139634f c3ecab5c1360c73b5200051eb60617008315930e276841b
{"id":"triage_m2","role":"agent","text":"Plan: rank by composite risk score (transaction velocity x
counterparty risk x geographic risk x structuring signal), select top alert, route to ENRICH stage.
Three human checkpoints in this stage: confirm alert selection before enrichment

#4 - agent_message - 2026-05-09T22:01:48.771611+00:00

hash: Ox4ccfab6ac860306a0c8b7979798f 5193db0063f c2a953cf ch08a8c406c35d99a7
prev_hash: 0x2c24288547365e0b1b458a17d51f 124d3b6c0bb09f f f c7a6¢c188c3dlcb7a9acf
{"id":"triage_m3","role":"agent","text":"Human dependencies surfaced
upfront:","chips":[{"id":"triage-confirm-08423","label":"Confirm ALERT-08423
selection"},{"id":"triage-threshold","label":"Threshold
override?"},{"id":"triage-ready-seal","label":"Ready to seal"}],"trace":{"titl

#5 - agent_message - 2026-05-09T22:01:48.789844+00:00

hash: 0x313f 24¢79f 5¢8d4cf 1da32239b2c54565e31593bch0e42be6c88674b194b1a84
prev_hash: Ox4ccfa6ac860306a0c8b7979798f 5193db0063f c2a953cf ch08a8c406c35d99a7
{"id":"triage_m4","role":"agent","text":"[trace] button available on every message. Reasoning,
sources, receipts visible inline. /explain, /risk, /handoff, /audit slash commands
ready.","trace":{"title":"TRIAGE - trace_hint","sources":[],"reasoning":"Scripted starter message
from

#1 - lane_event - 2026-05-09T22:52:47.587829+00:00

hash: 0x6ch8bc818f ch5e8ae7adb4ee9c92f 1ledd21f 23e1a49dd91864d0cecd29779963
prev_hash: 0x0000000000000000000000000000000000000000000000000000000000000000
{"id":"trace_86361d680baf653e","lane":"POLICY","role":"STEER","message":"Triage routing per
p_aml_triage 1 0 1 - risk_score ? 95 mandates L1 -> L2
escalation”,"policy_id":"p_aml_triage_1 0_1","timestamp":"2026-05-09T722:52:47.5572"}

#2 - agent_message - 2026-05-09T22:52:47.639069+00:00

hash: 0xb9bedde38ea7b3a4f 9d1186¢claf d57274d60eaf d8d17b4laf f cc11654d779692
prev_hash: 0x6cb8bc818f ch5e8ae7adb4ee9c92f 1ledd21f 23e1a49dd91864d0cecd29779963
{"id":"triage_m1","role":"agent","text":"Picking up TRIAGE for AML-001. Inheriting overnight batch
B-20260509-001 from feed pipeline. 3 alerts queued for ranking. Starting
now.","trace":{"title":"TRIAGE - stage_entry","sources":[],"reasoning":"Scripted starter message
from /lib/b

#3 - agent_message - 2026-05-09T22:52:47.663757+00:00

hash: 0x65356d19abaa32d77190c1df 985a6aeadaeb49b3181laef 6723f bal26ab2bf cOe
prev_hash: 0xb9be4dde38ea7b3a4f 9d1186claf d57274d60eaf d8d17b4laffccl1654d779692
{"id":"triage_m2","role":"agent","text":"Plan: rank by composite risk score (transaction velocity x
counterparty risk x geographic risk x structuring signal), select top alert, route to ENRICH stage.
Three human checkpoints in this stage: confirm alert selection before enrichment

#4 - agent_message - 2026-05-09T22:52:47.688245+00:00
hash: 0x066a06e51bf a170f 9b19f 0b434eba8a5f d838a47bd3f 22507475f 15600e29¢58
prev_hash: 0x65356d19abaa32d77190c1df 985a6aeadaeh49b318laef 6723f bal26ab2bf cOe
{"id":"triage_m3","role":"agent","text":"Human dependencies surfaced
upfront:","chips":[{"id":"triage-confirm-08423","label":"Confirm ALERT-08423
selection"},{"id":"triage-threshold","label":"Threshold
override?"},{"id":"triage-ready-seal","label":"Ready to seal"}],"trace":{"titl

#5 - agent_message - 2026-05-09T22:52:47.715939+00:00

hash: 0x6266f 80756cd9d65¢c2b770f b27417d98ef 261beb6c7c55b03577dd287b5eal62
prev_hash: 0x066a06e51bf al70f 9b19f 0b434eba8a5f d838a47bd3f 22507475f 15600e29¢c58
{"id":"triage_m4","role":"agent","text":"[trace] button available on every message. Reasoning,
sources, receipts visible inline. /explain, /risk, /handoff, /audit slash commands
ready.","trace™:{"title":"TRIAGE - trace_hint","sources":[],"reasoning":"Scripted starter message
from



#1 - lane_event - 2026-05-09T22:53:01.243224+00:00

hash: 0x3a17b081f b35b69d0b6c0b38a5dae685cc542af 05d3d6a9d5941443¢c52c2d3f f

prev_hash: 0x0000000000000000000000000000000000000000000000000000000000000000
{"id":"trace_374a695ae22e172c","lane":"POLICY","role":"STEER","message":"Enrichment scope governed
by p_aml_enr_2_0_0 - KYC + UBO + sanctions mandatory for
SAR-eligible","policy_id":"p_aml_enr_2_0_0","timestamp":"2026-05-09T22:53:01.2282"}

#2 - lane_event - 2026-05-09T22:53:01.269194+00:00

hash: 0xb2ed5ae895f b4838bc7e3269a238f 553¢864377b557786ad639355de66daceasd

prev_hash: 0x3al7b081f b35b69d0b6c0b38a5dae685cc542af 05d3d6a9d5941443c52¢c2d3f f
{"id":"trace_7d9cab1fef724d9e","lane":"SANCTIONS","role":"STEER","message":"Sanctions threshold
preloaded: any fuzzy match ? 0.7 escalates per
p_aml_sanc_2_1_3""policy_id":"p_aml_sanc_2_1_3","timestamp":"2026-05-09T722:53:01.2282"}

#3 - agent_message - 2026-05-09T22:53:01.299097+00:00

hash: 0x8d74f cbb482c694f ch8da3ed94835cf dclc7f 52ec73878dbc88392edf 6e55b6b
prev_hash: 0xb2ed5ae895f b4838bc7e3269a238f 553c¢864377h557786ad639355de66daceal
{"id":"enrich_m1","role":"agent","text":"Picking up ENRICH for AML-001 from TRIAGE handoff.
Inheriting ALERT-08423 - Meridian Logistics SDN BHD, $4.2M wire chain, risk score 98. Starting
8-source enrichment fan-out now.","trace":{"title":"ENRICH - stage_entry","sources":[],"reaso

#4 - agent_message - 2026-05-09T722:53:01.320625+00:00

hash: 0x3874301ef 6ca2b72a030eb651f 2db87¢c257140ca5b00d41e386040a8372f bc03
prev_hash: 0x8d74f cbb482c694f ch8da3ed94835cf dclc7f 52ec73878dbc88392edf 6e55b6b
{"id":"enrich_m2","role":"agent","text":"Plan: parallel enrichment across 8 sources - sanctions
screening (OFAC/UN/EUV), adverse media, UBO traversal, PEP screening, network analysis, KYC refresh,
transaction history, geographic risk. SLA 90 seconds. Three checkpoints: review sanc

#5 - agent_message - 2026-05-09T22:53:01.356372+00:00

hash: 0x8a9932877b6c053086570a7d02a15b0b034ecdcd6890a7013f b4d96d88435b44
prev_hash: 0x3874301lef 6ca2b72a030eb651f 2db87¢c257140ca5b00d41e386040a8372f bc03
{"id":"enrich_m3","role":"agent","text":"Human
dependencies:","chips":[{"id":"enrich-sanctions-review","label":"Sanctions FLAG review
pending"},{"id":"enrich-ubo-depth","label":"UBO depth: 3
hops?"},{"id":"enrich-ready-seal","label":"Ready to seal"}],"trace":{"title":"ENRICH - ne

#6 - agent_message - 2026-05-09T22:53:01.378244+00:00

hash: 0x42eb3499333212e47ad20e97659e4bdc5bd68f 1c6f 436€963497722f 09d81f 30
prev_hash: 0x8a9932877b6c053086570a7d02a15b0b034ecdcd6890a7013f b4d96d88435b44
{"id":"enrich_m4","role":"agent","text":"Sources currently in flight: 5 done, 1 running (sanctions
screen - surfaced FLAG on Verde Atlantic Holdings, OFAC fuzzy 0.73), 2
pending.","trace":{"title":"ENRICH - trace_hint","sources":[],"reasoning":"Scripted starter message
from /lib/

#1 - lane_event - 2026-05-09T22:53:18.493892+00:00

hash: 0x239455ad1952f 6d60bb30e92280f b556e40d8861729210b54af 3a68f 7f ad4c59

prev_hash: 0x0000000000000000000000000000000000000000000000000000000000000000
{"id":"trace_07c441ef420afcec","lane":"POLICY","role":;"STEER","message":"Pattern investigation
governed by p_aml_inv_3_0_2 - TBML typology library
mandated”,"policy_id":"p_aml_inv_3_0_2","timestamp":"2026-05-09T22:53:18.480Z2"}

#2 - lane_event - 2026-05-09T22:53:18.518256+00:00

hash: 0x4151d053583620f 5474cf 138d742459467ac9f e12e702e5770912989%ecc31dc8

prev_hash: 0x239455ad1952f 6d60bb30e92280f b556e40d8861729210b54af 3a68f 7f ad4c59
{"id":"trace_2c4ce699b9bdfb33","lane":"PRIVACY","role":"STEER","message":"Counterparty graph
traversal scoped per p_aml_priv_5_2_0 - third-party PIl access limited to direct

counterparties”,"policy_id":"p_aml_priv_5_2_0","timestamp":"2026-05-09T22:53:18.480Z"}

#3 - agent_message - 2026-05-09T22:53:18.540226+00:00

hash: 0x940627c9f 7f e826ec4362c2dch9360842f 7b1923¢386518f 26f bbf a93092df 72
prev_hash: 0x4151d053583620f 5474cf 138d742459467ac9f e12e702e5770912989%ecc31dc8
{"id":"investigate_m1","role":"agent","text":"Picking up INVESTIGATE for AML-001 from ENRICH
handoff. Inheriting sanctions FLAG (Verde Atlantic, fuzzy 0.73), TBML pattern signal, adverse media
on Crestpoint Holdings. Forming hypothesis now.","trace":{"title":"INVESTIGATE - stage_



#4 - agent_message - 2026-05-09T22:53:18.561194+00:00
hash: 0xd68bad1c688031e58f 49e50e84b8611adf 8423d8d5ce3695d1b47e33803cf 862
prev_hash: 0x940627c9f 7f e826ec4362c2dch9360842f 7b1923c386518f 26f bbf a93092df 72
{"id":"investigate_m2","role":"agent","text":"Plan: develop typology hypothesis using TBML
(trade-based money laundering) framework, gather 4 supporting arguments + 2 counter-arguments,
cross-reference HKMA STR typology codes, surface confidence score. Three checkpoints: review h

#5 - agent_message - 2026-05-09T22:53:18.582465+00:00

hash: 0x2a8513417c3db4895be9985548c7e4bf e0f 413e69609129e4ca026e82df f b221
prev_hash: 0xd68badl1c688031e58f 49e50e84h8611adf 8423d8d5ce3695d1b47e33803cf 862
{"id":"investigate_m3","role":"agent","text":"Human
dependencies:","chips":[{"id":"investigate-confidence","label":"Confidence threshold OK at
0.78?"},{"id":"investigate-counter","label":"Counter-arguments
addressed?"} {"id":"investigate-ready-seal","label":"Ready to seal"}],"tra

#6 - agent_message - 2026-05-09T22:53:18.606618+00:00

hash: Oxee728e34b3aab7al6be6068113c408f 85f d774f c1d9f a57bc11bc964e8b904ch
prev_hash: 0x2a8513417c3db4895be9985548c7e4bf eOf 413e69609129e4ca026e82df f b221
{"id":"investigate_m4","role":"agent","text":"Hypothesis emerging: TBML-04 typology (over-invoicing
with offshore layering), confidence 0.78, supporting evidence growing. /explain typology to drill
in.","trace":{"title":"INVESTIGATE - trace_hint","sources":[],"reasoning":"Scripte

#1 - lane_event - 2026-05-09T22:53:23.117335+00:00

hash: 0x808b9206ddb22f 9cc99bef ad28b3blce9abf 1139dec205244573e2e821ca2734
prev_hash: 0x0000000000000000000000000000000000000000000000000000000000000000
{"id":"trace_b35eeac37bb18cf5","lane":"POLICY","role":"STEER","message":"SAR disposition gated by
p_aml_disp_4_2_ 1 §3.4 - sanctions FLAG triggers human-review
band","policy_id":"p_aml_disp_4 2_1","timestamp":"2026-05-09T22:53:23.106Z"}

#2 - lane_event - 2026-05-09T22:53:23.134543+00:00

hash: 0xf 235b6508d81b0a5blebc074cee2dee5486abc9972a0cchdbb9c0d8377c736¢2

prev_hash: 0x808b9206ddb22f 9cc99bef ad28b3blce9abf 1139dec205244573e2e821ca2734
{"id":"trace_a0fdd8766a8c1fb3","lane":"ESCALATION","role":"GATE","message":"Account freeze HOLD:
cross-border non-US-corporate requires MLRO sign-off + 24h escalation
window","policy_id":"p_aml_esc_3 1 2","timestamp":"2026-05-09T22:53:23.106Z"}

#3 - agent_message - 2026-05-09T22:53:23.151445+00:00

hash: 0x16a680f 78b370665583c8c21cdcee5157ef a32f 6ed1f f 5f 1217d0a861f 252970

prev_hash: Oxf235b6508d81b0a5blebc074cee2dee5486abc9972a0cchdbb9c0d8377¢c736¢c2
{"id":"decide_m1","role":"agent","text":"Picking up DECIDE for AML-001 from INVESTIGATE handoff.
Inheriting TBML-04 hypothesis at 0.78 confidence, sanctions FLAG, 4 supporting arguments. Weighing
disposition options now.","trace":{"title":"DECIDE - stage_entry","sources":[],"reas

#4 - agent_message - 2026-05-09T22:53:23.17238+00:00
hash: 0x0785670e8238689f 23ecf 7d804b7b5a8c4c2deched56d82616b269399b35ee9b
prev_hash: 0x16a680f 78b370665583c8c21cdcee5157ef a32f 6ed1f f 5f 1217d0a861f 252970
{"id":"decide_m2","role":"agent","text":"Plan: weight 3 disposition options - Clear / Enhanced Due
Diligence / Suspicious Activity Report. Apply MLRO HOLD policy on account-freeze actions
(cross-border non-US-corporate requires explicit Sarah Chen sign-off). Three checkpoints: re

#5 - agent_message - 2026-05-09T22:53:23.191212+00:00

hash: 0xf cf 99a6df 6415caa85d0cebc41be317ced4041e0af 2e728bc69b4135f 78a3422e

prev_hash: 0x0785670e8238689f 23ecf 7d804b7b5a8c4c2deched56d82616b269399b35ee9b
{"id":"decide_m3","role":"agent","text":"Human
dependencies:","chips":[{"id":"decide-clear-bounded","label":"Clear option bounded out by
policy"},{"id":"decide-sar-confirm","label":"SAR recommended -
confirm?"},{"id":"decide-freeze-mlro","label":"Account freeze HOLD - MLRO sign-o

#6 - agent_message - 2026-05-09T22:53:23.221702+00:00

hash: 0x070062aec99ef 1bcf 2571af 467a83b067f 25¢13a7593dd15939d7b3d253b0752
prev_hash: Oxfcf99a6df 6415caa85d0cebc41lbe317ce4041e0af 2e728bc69b4135f 78a3422e
{"id":"decide_m4","role":"agent","text":"Current weighting: Clear 0.04 (bounded out - policy gate
fired), EDD 0.18, SAR 0.78 (recommended). Account freeze on hold pending
MLRO.","trace":{"title":"DECIDE - trace_hint","sources":[],"reasoning":"Scripted starter message
from /lib/ba



#1 - lane_event - 2026-05-09T22:55:19.699522+00:00
hash: 0x7e6f 9ce219a5bb166d2de278b2af 3cad7e4df f 45c8b0cdd51d4a7752d1826957
prev_hash: 0x0000000000000000000000000000000000000000000000000000000000000000
{"id":"trace_50861b4c955dfca0","lane":"POLICY","role":"STEER","message":"Examiner pack assembly
governed by p_aml_evid_6_0_1 - 5-year retention + immutable
lineage","policy_id":"p_aml_evid_6_0_1","timestamp":"2026-05-09T22:55:19.672Z"}

#2 - lane_event - 2026-05-09T22:55:19.750571+00:00

hash: Oxlac8012a7dd39bllef 54dd8299f f 697f 3893dd22d63931f e0103f b498354e215

prev_hash: 0x7e6f9ce219a5bb166d2de278b2af 3cad7e4df f 45c8b0cdd51d4a7752d1826957
{"id":"trace_2fd5f2af6209159¢e","lane":"PRIVACY","role":"STEER","message":"PII redaction applied to
examiner pack per p_aml_priv_5_2_0 - counterparty data masked outside
lineage","policy_id":"p_aml_priv_5_2_0","timestamp":"2026-05-09T722:55:19.672Z"}

#3 - agent_message - 2026-05-09T22:55:19.775064+00:00

hash: Oxf Oaf a88f d1787d4aa65c0b79ef c7f e28b7f 7c8e5e496c49a873ec455f 9ddf 21¢c

prev_hash: 0xlac8012a7dd39bllef 54dd8299ff 697f 3893dd22d63931f e0103f b498354e215
{"id":"evidence_m1","role":"agent","text":"Picking up EVIDENCE for AML-001 from DECIDE handoff.
Inheriting SAR disposition decision, 4 prior sealed receipts (TRIAGE, ENRICH, INVESTIGATE, DECIDE).
Compiling examiner pack now.","trace":{"title":"EVIDENCE - stage_entry","sources":[]

#4 - agent_message - 2026-05-09T22:55:19.803937+00:00
hash: 0x783235808e755536416f 7acf 20430e40e00c085ch3af dc3b2098104095b039d4
prev_hash: OxfOafa88fd1787d4aa65c0b79ef c7fe28b7f 7c8e5e496c49a873ec455f 9ddf 21c
{"id":"evidence_m2","role":"agent","text":"Plan: assemble 142-page examiner pack with full
provenance chain - every claim resolves to a sealed receipt within one click. FINCEN SAR XML format.
5 lanes fired (POLICY, SANCTIONS, PRIVACY, AUDIT, ESCALATION). Three checkpoints: confir

#5 - agent_message - 2026-05-09T22:55:19.826007+00:00

hash: 0x9db3el7f 7c4ab2f a79d7b3849571cle8clcabch4f 7dle0aa5e03b460a5496d42

prev_hash: 0x783235808e755536416f 7acf 20430e40e00c085ch3af dc3b2098104095b039d4
{"id":"evidence_m3","role":"agent","text":"Human
dependencies:","chips":[{"id":"evidence-provenance","label":"Provenance audit
complete?"},{"id":"evidence-fincen","label":"FinCEN format
confirmed?"},{"id":"evidence-ready-seal","label":"Ready to seal final?"}],"trace"{"title":"EV

#6 - agent_message - 2026-05-09T22:55:19.847002+00:00

hash: 0x0d48hb8f b6e645eb4694f c37cd9ablbea6897a7a713a8b1c797bb78813594f c96
prev_hash: 0x9db3el7f 7c4ab2f a79d7b3849571cle8clcabcb4f 7dle0aa5e03b460a5496d42
{"id":"evidence_m4","role":"agent","text":"Pack assembling: 142 pages, 4 prior receipts referenced,
OCC + FRB + FCA + MAS regulatory format options available. /audit downloads draft pack any
time.","trace":{"title":"EVIDENCE - trace_hint","sources":[],"reasoning":"Scripted starte

#1 - lane_event - 2026-05-09T22:55:31.793092+00:00
hash: 0x297e87a60f c949f 03061338710657109f elca963ce9def 10b511f 9cb13b4b6d5
prev_hash: 0x0000000000000000000000000000000000000000000000000000000000000000
{"id":"trace_52b783797119739a","lane":"POLICY","role":"STEER","message":"SAR disposition gated by
p_aml_disp_4_2_ 1 §3.4 - sanctions FLAG triggers human-review
band","policy_id":"p_aml_disp_4 2_1","timestamp":"2026-05-09T22:55:31.771Z"}

#2 - lane_event - 2026-05-09T22:55:31.815989+00:00
hash: Ox7a5ad3a633e8d4ec28c9bcdd626f 7e317d8d78e510f 71¢c3422b79543a19cab22
prev_hash: 0x297e87a60f c949f 03061338710657109f elca963ce9def 10b511f 9cb13b4b6d5
{"id":"trace_183858df172cd9bb","lane":"ESCALATION","role":"GATE","message":"Account freeze HOLD:
cross-border non-US-corporate requires MLRO sign-off + 24h escalation
window","policy_id":"p_aml_esc_3 1 2","timestamp":"2026-05-09T22:55:31.772Z"}

#3 - agent_message - 2026-05-09T22:55:31.837278+00:00
hash: 0x292a40bf e4753cf c0a7b8589f a36f 1f df 89022e0c160362f 447b7285a9c716d3
prev_hash: Ox7a5ad3a633e8d4ec28c9bcdd626f 7e317d8d78e510f 71c3422b79543al19cab22
{"id":"decide_m1","role":"agent","text":"Picking up DECIDE for AML-001 from INVESTIGATE handoff.
Inheriting TBML-04 hypothesis at 0.78 confidence, sanctions FLAG, 4 supporting arguments. Weighing
disposition options now.","trace":{"title":"DECIDE - stage_entry","sources":[],"reas



#4 - agent_message - 2026-05-09T22:55:31.85584+00:00
hash: 0x512350dchdf 9323248687ba83659670f 59a549f 7947abeb331d7e8301ab8f d78
prev_hash: 0x292a40bf e4753cf c0a7b8589f a36f 1f df 89022e0c160362f 447b7285a9c716d3
{"id":"decide_m2","role":"agent","text":"Plan: weight 3 disposition options - Clear / Enhanced Due
Diligence / Suspicious Activity Report. Apply MLRO HOLD policy on account-freeze actions
(cross-border non-US-corporate requires explicit Sarah Chen sign-off). Three checkpoints: re

#5 - agent_message - 2026-05-09T22:55:31.881476+00:00

hash: 0x7c9c29f 23207f 85821e369584f c3bf 2361bc8f 06a784089d1f 7f ad5b82674cc2

prev_hash: 0x512350dchdf 9323248687ba83659670f 59a549f 7947abeb331d7e8301ab8f d78
{"id":"decide_m3","role":"agent","text":"Human
dependencies:","chips":[{"id":"decide-clear-bounded","label":"Clear option bounded out by
policy"},{"id":"decide-sar-confirm","label":"SAR recommended -
confirm?"},{"id":"decide-freeze-mlro","label":"Account freeze HOLD - MLRO sign-o

#6 - agent_message - 2026-05-09T22:55:31.90373+00:00

hash: 0x6a4a9295cf dd92478520380641ec871ab730c9ch331add39145b0cf 786335f 80
prev_hash: 0x7c9c29f 23207f 85821e369584f c3bf 2361bc8f 06a784089d1f 7f ad5b82674cc2
{"id":"decide_m4","role":"agent","text":"Current weighting: Clear 0.04 (bounded out - policy gate
fired), EDD 0.18, SAR 0.78 (recommended). Account freeze on hold pending
MLRO.","trace":{"title":"DECIDE - trace_hint","sources":[],"reasoning":"Scripted starter message
from /lib/ba

#1 - lane_event - 2026-05-09T22:55:33.523371+00:00
hash: 0x367a50edd8cc2af 7263b8b3981f 337e6f a76deeb7480c92946505f 7a79eaba48
prev_hash: 0x0000000000000000000000000000000000000000000000000000000000000000
{"id":"trace_c0471de9bdf1e8c2","lane":"POLICY","role":"STEER","message":"Pattern investigation
governed by p_aml_inv_3_0_2 - TBML typology library
mandated”,"policy_id":"p_aml_inv_3_0_2","timestamp":"2026-05-09T22:55:33.5132"}

#2 - lane_event - 2026-05-09T22:55:33.541504+00:00

hash: 0x14657598480f bf 1cc9el4le8dba59aclaccOf d93ad7b9a3d2d22cabdf 9ac02a5

prev_hash: 0x367a50edd8cc2af 7263b8b3981f 337e6f a76deeb7480c92946505f 7a79ea6a48
{"id":"trace_abc0aba074d4594b","lane":"PRIVACY","role":"STEER","message":"Counterparty graph
traversal scoped per p_aml_priv_5_2_0 - third-party PIl access limited to direct
counterparties”,"policy_id":"p_aml_priv_5_2_0","timestamp":"2026-05-09T22:55:33.513Z"}

#3 - agent_message - 2026-05-09T22:55:33.560224+00:00

hash: 0xbe9681f 7c696b593843847a2bal48cc262f da82276f 4bc5dd0d7ce38f b623859
prev_hash: 0x14657598480f bf 1cc9el4le8dba59aclaccOf d93ad7b9a3d2d22cabdf 9ac02a5
{"id":"investigate_m1","role":"agent","text":"Picking up INVESTIGATE for AML-001 from ENRICH
handoff. Inheriting sanctions FLAG (Verde Atlantic, fuzzy 0.73), TBML pattern signal, adverse media
on Crestpoint Holdings. Forming hypothesis now.","trace":{"title":"INVESTIGATE - stage_

#4 - agent_message - 2026-05-09T22:55:33.57956+00:00
hash: 0xa064deb42ea218f 58be48635d17a56159a7f 17352f 79737ae7bd4b1b8878ef 97
prev_hash: 0xbe9681f 7c696b593843847a2bal48cc262f da82276f 4bc5dd0d7ce38f b623859
{"id":"investigate_m2","role":"agent","text":"Plan: develop typology hypothesis using TBML
(trade-based money laundering) framework, gather 4 supporting arguments + 2 counter-arguments,
cross-reference HKMA STR typology codes, surface confidence score. Three checkpoints: review h

#5 - agent_message - 2026-05-09T22:55:33.600784+00:00

hash: Oxf 194e341df 19c98ee2f 27f 9ab47218f d605df c4648df 8f 07f b6bclbdla5f bf 7e
prev_hash: 0xa064deb42ea218f58be48635d17a56159a7f 17352f 79737ae7bd4b1b8878ef 97
{"id":"investigate_m3","role":"agent","text":"Human
dependencies:","chips":[{"id":"investigate-confidence","label":"Confidence threshold OK at
0.78?"},{"id":"investigate-counter","label":"Counter-arguments
addressed?"} {"id":"investigate-ready-seal","label":"Ready to seal"}],"tra

#6 - agent_message - 2026-05-09T22:55:33.620357+00:00

hash: Oxac970c392dcc7d1df 0cc613f 6e8a0f 6ae8ch5d3a9d54b993dc7d22a4al195ed9¢c
prev_hash: Oxf194e341df 19c98ee2f 27f 9ab47218f d605df c4648df 8f 07f b6bclbdla5f bf 7e
{"id":"investigate_m4","role":"agent","text":"Hypothesis emerging: TBML-04 typology (over-invoicing
with offshore layering), confidence 0.78, supporting evidence growing. /explain typology to drill
in.","trace":{"title":"INVESTIGATE - trace_hint","sources":[],"reasoning":"Scripte



#1 - lane_event - 2026-05-09T23:01:26.915481+00:00
hash: 0x55c2f 950e0778d39ac9el8dead37a38343a64c0d00ef c5a6ed36bc04e5eb16f 6
prev_hash: 0x0000000000000000000000000000000000000000000000000000000000000000
{"id":"trace_e045d00f9c38cf0a","lane":"POLICY","role":"STEER","message":"Triage routing per
p_aml_triage 1 0 1 - risk_score ? 95 mandates L1 -> L2
escalation”,"policy_id":"p_aml_triage_1 0_1","timestamp":"2026-05-09T723:01:26.843Z2"}

#2 - agent_message - 2026-05-09T23:01:26.974183+00:00

hash: 0x7b142945cf 223adb68117a3bc249c9a19df 6654c09d8f b760131af 0394f ¢3220
prev_hash: 0x55c2f 950e0778d39ac9el8dead437a38343a64c0d00ef c5a6ed36bc04e5eb16f 6
{"id":"triage_m1","role":"agent","text":"Picking up TRIAGE for AML-001. Inheriting overnight batch
B-20260509-001 from feed pipeline. 3 alerts queued for ranking. Starting
now.","trace":{"title":"TRIAGE - stage_entry","sources":[],"reasoning":"Scripted starter message
from /lib/b

#3 - agent_message - 2026-05-09T23:01:27.0204+00:00

hash: 0x32c5b4h609728e6f 3b3f e57ded4f a2e069a5088c2df d4436daa9d829941f 507a
prev_hash: 0x7b142945cf 223adb68117a3bc249c9a19df 6654c09d8f b760131af 0394f c3220
{"id":"triage_m2","role":"agent","text":"Plan: rank by composite risk score (transaction velocity x
counterparty risk x geographic risk x structuring signal), select top alert, route to ENRICH stage.
Three human checkpoints in this stage: confirm alert selection before enrichment

#4 - agent_message - 2026-05-09T23:01:27.066745+00:00
hash: 0x3212608a5aac358b4b510119cf 17f 12908f 074e5ebcd5308dcf 654ea980423f 6
prev_hash: 0x32c5b4b609728e6f 3b3f e57de44f a2e069a5088c2df d4436daadd829941f 507a
{"id":"triage_m3","role":"agent","text":"Human dependencies surfaced
upfront:","chips":[{"id":"triage-confirm-08423","label":"Confirm ALERT-08423
selection"},{"id":"triage-threshold","label":"Threshold
override?"},{"id":"triage-ready-seal","label":"Ready to seal"}],"trace":{"titl

#5 - agent_message - 2026-05-09T23:01:27.116643+00:00

hash: 0x1f 1783af 3ed4e972f 18d2d8c7e7040287e6a47f 00f 55665c45c2ead3edca8058
prev_hash: 0x3212608a5aac358b4b510119cf 17f 12908f 074e5ebcd5308dcf 654ea980423f 6
{"id":"triage_m4","role":"agent","text":"[trace] button available on every message. Reasoning,
sources, receipts visible inline. /explain, /risk, /handoff, /audit slash commands
ready.","trace™:{"title":"TRIAGE - trace_hint","sources":[],"reasoning":"Scripted starter message
from

#1 - lane_event - 2026-05-09T23:02:36.57983+00:00

hash: 0x5e00f ef 1b6dcf 01867462f 9a1281laf f b6488f a49f 4817686bf 222119c4285836

prev_hash: 0x0000000000000000000000000000000000000000000000000000000000000000
{"id":"trace_30b3747c1chb6b160","lane":"POLICY","role":"STEER","message":"Enrichment scope governed
by p_aml_enr_2_0_0 - KYC + UBO + sanctions mandatory for

SAR-eligible","policy_id":"p_aml_enr_2_0_0","timestamp":"2026-05-09T23:02:36.5472"}

#2 - lane_event - 2026-05-09T23:02:36.637187+00:00
hash: 0x0elel741f 7d182ec18df 87e0led57d33630alac443f 19ccelf 89e6d3abe2dact
prev_hash: 0x5e00f ef 1b6dcf 01867462f 9al281af f b6488f a49f 4817686bf 222119c4285836
{"id":"trace_3aa292f83fb5af87","lane":"SANCTIONS","role":"STEER","message":"Sanctions threshold
preloaded: any fuzzy match ? 0.7 escalates per
p_aml_sanc_2_1 3""policy_id":"p_aml_sanc_2_1_3""timestamp":"2026-05-09T723:02:36.5472"}

#3 - agent_message - 2026-05-09T23:02:36.689801+00:00

hash: 0x3bcbcd4ed4f 54b0f 477a62a5eb79ed34f d5f 40f 38ca76128039f d909deeb7930
prev_hash: 0x0elel741f 7d182ec18df 87e0led57d33630alac443f 19ccelf 89e6d3abe2dach
{"id":"enrich_m1","role":"agent","text":"Picking up ENRICH for AML-001 from TRIAGE handoff.
Inheriting ALERT-08423 - Meridian Logistics SDN BHD, $4.2M wire chain, risk score 98. Starting
8-source enrichment fan-out now.","trace":{"title":"ENRICH - stage_entry","sources":[],"reaso

#4 - agent_message - 2026-05-09T23:02:36.733382+00:00

hash: 0x6bf 3c488f 1a9978f Obb27b3d092eea26c46bf c6f 2b77€19956943e9d9b2b69e0
prev_hash: 0x3bcbcd4ed4f 54b0f 477a62a5eb79ed34f d5f 40f 38ca76128039f d909deeb7930
{"id":"enrich_m2","role":"agent","text":"Plan: parallel enrichment across 8 sources - sanctions
screening (OFAC/UN/EU), adverse media, UBO traversal, PEP screening, network analysis, KYC refresh,
transaction history, geographic risk. SLA 90 seconds. Three checkpoints: review sanc



#5 - agent_message - 2026-05-09T23:02:36.778897+00:00

hash: 0xb5f 987b7f 85ce4e38d7¢912102150416da345ch28adf 36be607a9ef 04ab7b4f 2
prev_hash: 0x6bf3c488f 1a9978f 0bb27b3d092eea26c46bf c6f 2b77€19956943e9d9b2b69e0
{"id":"enrich_m3","role":"agent","text":"Human
dependencies:","chips":[{"id":"enrich-sanctions-review","label":"Sanctions FLAG review
pending"},{"id":"enrich-ubo-depth","label":"UBO depth: 3
hops?"},{"id":"enrich-ready-seal","label":"Ready to seal"}],"trace":{"title":"ENRICH - ne

#6 - agent_message - 2026-05-09T23:02:36.825781+00:00

hash: 0x2d8043415e623f d2b06864f bdea496baleh86bf a82878dae2c3ab13f 2b3f 495d
prev_hash: O0xb5f987b7f 85ce4e38d7¢c912102150416da345ch28adf 36be607a9ef 04ab7b4f 2
{"id":"enrich_m4","role":"agent","text":"Sources currently in flight: 5 done, 1 running (sanctions
screen - surfaced FLAG on Verde Atlantic Holdings, OFAC fuzzy 0.73), 2
pending.","trace":{"title":"ENRICH - trace_hint","sources":[],"reasoning":"Scripted starter message
from /lib/

#7 - lane_event - 2026-05-09T23:02:58.696506+00:00

hash: Ox1a25e0bba4883f c852403a4309cf 73dd621ae2026d4ded36eda5e38f 880beab5
prev_hash: 0x2d8043415e623f d2b06864f bdea496baleb86bf a82878dae2c3ab13f 2b3f 495d
{"id":"trace_3f76a7d2d6b2c1b0","lane":"SANCTIONS","role™:"GATE","message":"OFAC SDN fuzzy match 0.73
on Verde Atlantic Holdings -
auto-flag","policy_id":"p_aml_sanc_2_1 3","timestamp":"2026-05-09T23:02:58.686Z"}

#8 - agent_message - 2026-05-09T723:02:58.737118+00:00

hash: Oxe519af 364f 3358819e51bcc99090b6957db2c5a886b5ad88a81f d702a3ef 91c7
prev_hash: 0xla25e0bba4883f c852403a4309cf 73dd621ae2026d4ded36eda5e38f 880beab5
{"id":"reply_1778367778686","role":"agent","text":"Ack. Sanctions FLAG (Verde Atlantic, OFAC fuzzy
0.73) is the live signal. UBO depth defaulted to 3 hops. Approve to continue or use /explain
sanctions for the policy gate detail.","trace":{"title":"Free-text reply (scripted)","so

#9 - lane_event - 2026-05-09T23:03:20.885858+00:00

hash: 0x0e305ah0145a50cha231b8971ea8e8c5d5a8159f 27ad894257764ef a49c08ef 4

prev_hash: Oxe519af 364f 3358819e51bcc99090b6957db2c5a886b5ad88a81f d702a3ef 91c7
{"id":"trace_3c57d117312b1ef3","lane":"SANCTIONS","role":"GATE","message":"OFAC SDN fuzzy match 0.73
on Verde Atlantic Holdings -
auto-flag","policy_id":"p_aml_sanc_2_1_3","timestamp":"2026-05-09723:03:20.8542"}

#10 - agent_message - 2026-05-09T23:03:20.933211+00:00

hash: 0xbb6944e3375a38ef 5380812b5ae6f 546aadebledb42670e25726244062b35b3b

prev_hash: 0x0e305ab0145a50cha231b8971ea8e8c5d5a8159f 27ad894257764ef a49c08ef 4
{"id":"live_1778367800899","name":"VECTOR - Customer + Network Enrichment
Agent","role":"agent","text":"**VECTOR | Customer + Network Enrichment Agent** \n**AML-001 | HSBC
Holdings plc** \n**Owner: A. Tanaka (L1)**\n\n---\n\n### **Awaiting TRIAGE Output**\n\nl am standing
by to

#1 - lane_event - 2026-05-09T23:18:06.773277+00:00

hash: Oxb7da3c4af 9838528d753f c56df bl17aabaaa356a8c4b3bd0f 1b483f f f b60b9f 33

prev_hash: 0x0000000000000000000000000000000000000000000000000000000000000000
{"id":"trace_80913c0d4ac39b37","lane":"POLICY","role":"STEER","message":"Enrichment scope governed
by p_aml_enr_2_0_0 - KYC + UBO + sanctions mandatory for
SAR-eligible","policy_id":"p_aml_enr_2_0_0","timestamp":"2026-05-09T23:18:06.7372"}

#2 - lane_event - 2026-05-09T23:18:06.813162+00:00

hash: 0x2155e61807935hbc12a2d32863b71667cf f 1f e05bec85665d642b44f 388db10e5

prev_hash: Oxb7da3c4af 9838528d753f c56df bl17aabaaa356a8c4b3bd0f 1b483f f f b60b9f 33
{"id":"trace_720f80d70e24ac9d","lane":"SANCTIONS","role":"STEER","message":"Sanctions threshold
preloaded: any fuzzy match ? 0.7 escalates per
p_aml_sanc_2_1_3""policy_id":"p_aml_sanc_2_1_3","timestamp":"2026-05-09T723:18:06.7372"}

#3 - agent_message - 2026-05-09T23:18:06.837603+00:00

hash: 0xdd8910edec72f 1c2788d987aed1db023bd7a0519757dacf a1638f 48d4a8df 318
prev_hash: 0x2155e61807935bc12a2d32863b71667cf f 1f e05bec85665d642b44f 388db10e5
{"id":"enrich_m1","role":"agent","text":"Picking up ENRICH for AML-001 from TRIAGE handoff.
Inheriting ALERT-08423 - Meridian Logistics SDN BHD, $4.2M wire chain, risk score 98. Starting
8-source enrichment fan-out now.","trace":{"title":"ENRICH - stage_entry","sources":[],"reaso



#4 - agent_message - 2026-05-09T723:18:06.857929+00:00

hash: 0x45e3e286c3ea6016604e3ae36eedchalef 7ec154c0dc0030f 5d95710f a2c81a2
prev_hash: 0xdd8910edec72f 1c2788d987aed1db023bd7a0519757dacf a1638f 48d4a8df 318
{"id":"enrich_m2","role":"agent","text":"Plan: parallel enrichment across 8 sources - sanctions
screening (OFAC/UN/EU), adverse media, UBO traversal, PEP screening, network analysis, KYC refresh,
transaction history, geographic risk. SLA 90 seconds. Three checkpoints: review sanc

#5 - agent_message - 2026-05-09T23:18:06.897411+00:00

hash: 0x8f 84bd64e83b4e7910bf 7a2d51796ba671b75d6f 7b0c82f 80b0b8a7f ca62d8d7
prev_hash: 0x45e3e286c3ea6016604e3ae36eedcbalef 7ec154c0dc0030f 5d95710f a2c81a2
{"id":"enrich_m3","role":"agent","text":"Human
dependencies:","chips":[{"id":"enrich-sanctions-review","label":"Sanctions FLAG review
pending"},{"id":"enrich-ubo-depth","label":"UBO depth: 3
hops?"},{"id":"enrich-ready-seal","label":"Ready to seal"}],"trace":{"title":"ENRICH - ne

#6 - agent_message - 2026-05-09T23:18:06.920024+00:00

hash: 0xe487644322d48e8971bd9f d64943db0659e15e1884249f 8584a183c4c9b37¢52
prev_hash: 0x8f84bd64e83b4e7910bf 7a2d51796ba671b75d6f 7b0c82f 80b0Ob8a7f ca62d8d7
{"id":"enrich_m4","role":"agent","text":"Sources currently in flight: 5 done, 1 running (sanctions
screen - surfaced FLAG on Verde Atlantic Holdings, OFAC fuzzy 0.73), 2
pending.","trace":{"title":"ENRICH - trace_hint","sources":[],"reasoning":"Scripted starter message
from /lib/

#1 - lane_event - 2026-05-09T23:18:41.427757+00:00

hash: 0x0410cal55f 684d18f bf f 3b75cc2d4c453268ebf 212726260d7eb12b84830b092
prev_hash: 0x0000000000000000000000000000000000000000000000000000000000000000
{"id":"trace_2bbbaeal88996b65","lane":"POLICY","role":"STEER","message":"Triage routing per
p_aml_triage 1 0 1 - risk_score ? 95 mandates L1 -> L2
escalation”,"policy_id":"p_aml_triage_1 0_1","timestamp":"2026-05-09T723:18:41.3922"}

#2 - agent_message - 2026-05-09T23:18:41.478698+00:00

hash: 0x4d2ed4e6526aa834c1373b5f bbede6f 9b5f f b2b794af 6664c44c7116c1b7f 984
prev_hash: 0x0410cal55f 684d18f bf f 3b75cc2d4c453268ebf 212726260d7eb12b84830b092
{"id":"triage_m1","role":"agent","text":"Picking up TRIAGE for AML-001. Inheriting overnight batch
B-20260509-001 from feed pipeline. 3 alerts queued for ranking. Starting
now.","trace":{"title":"TRIAGE - stage_entry","sources":[],"reasoning":"Scripted starter message
from /lib/b

#3 - agent_message - 2026-05-09T23:18:41.517612+00:00

hash: 0xd94394f 2f 4b60f 3c76022495ccf 3a1d00171f aOb8c105090126731bc7003d47b
prev_hash: 0x4d2ed4e6526aa834c1373b5f bbede6f 9b5f f b2b794af 6664c44c7116clb7f 984
{"id":"triage_m2","role":"agent","text":"Plan: rank by composite risk score (transaction velocity x
counterparty risk x geographic risk x structuring signal), select top alert, route to ENRICH stage.
Three human checkpoints in this stage: confirm alert selection before enrichment

#4 - agent_message - 2026-05-09T723:18:41.559672+00:00

hash: 0xc30ccl7c3alf 7acaef 6¢cbccddc5a77f 54f 572759ef d12b5644551e653b766a91
prev_hash: 0xd94394f 2f 4b60f 3c76022495ccf 3a1d00171f aOb8c105090126731bc7003d47b
{"id":"triage_m3","role":"agent","text":"Human dependencies surfaced
upfront:","chips":[{"id":"triage-confirm-08423","label":"Confirm ALERT-08423
selection"},{"id":"triage-threshold","label":"Threshold
override?"},{"id":"triage-ready-seal","label":"Ready to seal"}],"trace":{"titl

#5 - agent_message - 2026-05-09T23:18:41.59622+00:00

hash: 0x16668ecf adced25f c9df 19a431bf 28ced4b6e8lc6e75bcc9eclcf 63db98c99f 32
prev_hash: 0xc30ccl7c3alf 7acaef 6cbccddc5a77f 54f 572759ef d12b5644551e653b766a91
{"id":"triage_m4","role":"agent","text":"[trace] button available on every message. Reasoning,
sources, receipts visible inline. /explain, /risk, /handoff, /audit slash commands
ready.","trace™:{"title":"TRIAGE - trace_hint","sources":[],"reasoning":"Scripted starter message
from



#1 - lane_event - 2026-05-09T23:18:49.929281+00:00

hash: 0xb1770ch7996de824baf 79ea763be3ele9726f 6f d4b6b273876ef 6129af bbd130
prev_hash: 0x0000000000000000000000000000000000000000000000000000000000000000
{"id":"trace_0cfdOb0dd09d91ac","lane":"POLICY","role":"STEER","message":"Triage routing per
p_aml_triage 1 0 1 - risk_score ? 95 mandates L1 -> L2
escalation”,"policy_id":"p_aml_triage_1 0_1","timestamp":"2026-05-09T723:18:49.9217"}

#2 - agent_message - 2026-05-09T23:18:49.950967+00:00

hash: 0xd78762678f 1406f f aed8133c981le6cbabc254db3ed5¢ca06a6033a8ch4b588227
prev_hash: 0xb1770cb7996de824baf 79ea763be3ele9726f 6f d4b6b273876ef 6129af bbd130
{"id":"triage_m1","role":"agent","text":"Picking up TRIAGE for AML-001. Inheriting overnight batch
B-20260509-001 from feed pipeline. 3 alerts queued for ranking. Starting
now.","trace":{"title":"TRIAGE - stage_entry","sources":[],"reasoning":"Scripted starter message
from /lib/b

#3 - agent_message - 2026-05-09T23:18:49.97342+00:00

hash: 0x6d24ec495f 5920c4c771f 234365hb8a031ee472aaad911d6ab2e9368e570d516d
prev_hash: 0xd78762678f 1406f f aed8133c98le6cbabc254db3ed5ca06a6033a8chb4b588227
{"id":"triage_m2","role":"agent","text":"Plan: rank by composite risk score (transaction velocity x
counterparty risk x geographic risk x structuring signal), select top alert, route to ENRICH stage.
Three human checkpoints in this stage: confirm alert selection before enrichment

#4 - agent_message - 2026-05-09T723:18:49.993912+00:00

hash: Oxelad4c554dc94e2al133e3d403f 1cla560af 982719f 6f 678b85dd88c67b4c2c2dl
prev_hash: 0x6d24ec495f5920c4c771f 234365b8a031ee472aaad911d6ab2e9368e570d516d
{"id":"triage_m3","role":"agent","text":"Human dependencies surfaced
upfront:","chips":[{"id":"triage-confirm-08423","label":"Confirm ALERT-08423
selection"},{"id":"triage-threshold","label":"Threshold
override?"},{"id":"triage-ready-seal","label":"Ready to seal"}],"trace":{"titl

#5 - agent_message - 2026-05-09T23:18:50.021309+00:00

hash: 0x39547a265f 73448f 599ch4c30e93cef 9ac7124d1f 33aa792c51ccdf 1d0067943
prev_hash: Oxela4c554dc94e2al133e3d403f 1clab560af 982719f 6f 678b85dd88c67b4c2c2dl
{"id":"triage_m4","role":"agent","text":"[trace] button available on every message. Reasoning,
sources, receipts visible inline. /explain, /risk, /handoff, /audit slash commands
ready.","trace™:{"title":"TRIAGE - trace_hint","sources":[],"reasoning":"Scripted starter message
from

#1 - lane_event - 2026-05-09T23:22:19.833642+00:00

hash: 0xe8dd2148f 91bbf aedf b0a8016b384c538281be4821d127f 4201b6ccda300b9e3

prev_hash: 0x0000000000000000000000000000000000000000000000000000000000000000
{"id":"trace_9c0ba302844c000b","lane":"POLICY","role":"STEER","message":"Triage routing per
p_aml_triage_1_0_1 - risk_score ? 95 mandates L1 -> L2

escalation”,"policy_id":"p_aml_triage_1 0_1","timestamp™:"2026-05-09T723:22:19.7812"}

#2 - agent_message - 2026-05-09T723:22:19.903332+00:00

hash: Oxac8f 8154d46f 5c1a614413514221af 9e0d2657aa91f 5ea5c9ed9f dbb677300e7
prev_hash: 0xe8dd2148f 91bbf aedf b0a8016b384c538281be4821d127f 4201b6ccda300b9e3
{"id":"triage_m1","role":"agent","text":"Picking up TRIAGE for AML-001. Inheriting overnight batch
B-20260509-001 from feed pipeline. 3 alerts queued for ranking. Starting
now.","trace":{"title":"TRIAGE - stage_entry","sources":[],"reasoning":"Scripted starter message
from /lib/b

#3 - agent_message - 2026-05-09T23:22:19.931402+00:00

hash: 0x9b13370ca22ceel9c36363edc5758a64f 6c0b50d5e04d0ae0176674184be36d1
prev_hash: Oxac8f8154d46f5c1a614413514221af 9e0d2657aa91f 5ea5c9ed9f dbb677300e7
{"id":"triage_m2","role":"agent","text":"Plan: rank by composite risk score (transaction velocity x
counterparty risk x geographic risk x structuring signal), select top alert, route to ENRICH stage.
Three human checkpoints in this stage: confirm alert selection before enrichment

#4 - agent_message - 2026-05-09T23:22:19.964338+00:00
hash: 0x5f52181320b7587d45195ad2¢218c73c200386530eb15daf ee192079ae6602e4
prev_hash: 0x9b13370ca22ceel9c36363edc5758a64f 6c0b50d5e04d0ae0176674184be36d1l
{"id":"triage_m3","role":"agent","text":"Human dependencies surfaced
upfront:","chips™:[{"id":"triage-confirm-08423","label":"Confirm ALERT-08423



selection"},{"id":"triage-threshold","label":"Threshold
override?"},{"id":"triage-ready-seal","label":"Ready to seal"}],"trace":{"titl

#5 - agent_message - 2026-05-09T723:22:19.987375+00:00

hash: 0x8f cddf 3calec344a4771b7f 2df f a0e8a899be9c5052a411chd68e7f 566d11e98
prev_hash: 0x5f52181320b7587d45195ad2c218c73c200386530eb15daf ee192079ae6602e4
{"id":"triage_m4""role":"agent","text":"[trace] button available on every message. Reasoning,
sources, receipts visible inline. /explain, /risk, /handoff, /audit slash commands
ready.","trace":{"title":"TRIAGE - trace_hint","sources":[],"reasoning":"Scripted starter message
from

#1 - lane_event - 2026-05-10T01:28:51.890858+00:00

hash: 0x83150adf 749f 6ba49e5844310de12c3985a56baab0850chdd20061906de0195a

prev_hash: 0x0000000000000000000000000000000000000000000000000000000000000000
{"id":"trace_88e68b21f66acch3","lane":"POLICY","role":"STEER","message":"Triage routing per
p_aml_triage_1_0_1 - risk_score ? 95 mandates L1 -> L2
escalation","policy_id":"p_aml_triage_1_0_1","timestamp":"2026-05-10T01:28:51.863Z"}

#2 - agent_message - 2026-05-10T01:28:51.958784+00:00

hash: 0xd45960b2b70669a7194b76a76da92ad5df c8d92f b75f 65389a34cd03333e4234
prev_hash: 0x83150adf 749f 6ba49e5844310del12c3985a56baab0850chdd20061906de0195a
{"id":"triage_m1","role":"agent","text":"Picking up TRIAGE for AML-001. Inheriting overnight batch
B-20260509-001 from feed pipeline. 3 alerts queued for ranking. Starting
now.","trace":{"title":"TRIAGE - stage_entry","sources":[],"reasoning":"Scripted starter message
from /lib/b

#3 - agent_message - 2026-05-10T01:28:52.030101+00:00

hash: 0xad40691796bd1123672361a7dde6882d94e82f ad20bc3f c10c7f d88ead7f ad10
prev_hash: 0xd45960b2b70669a7194b76a76da92ad5df c8d92f b75f 65389a34cd03333e4234
{"id":"triage_m2","role":"agent","text":"Plan: rank by composite risk score (transaction velocity x
counterparty risk x geographic risk x structuring signal), select top alert, route to ENRICH stage.
Three human checkpoints in this stage: confirm alert selection before enrichment

#4 - agent_message - 2026-05-10T01:28:52.093119+00:00

hash: Oxa96ee7h429ea2c83787cda8b88f 68612a0ee89f 10404754d947f cdd7785f 1cla
prev_hash: 0xad40691796bd1123672361a7dde6882d94e82f ad20bc3f c10c7f d88ead7f adl0
{"id":"triage_m3","role":"agent","text":"Human dependencies surfaced
upfront:","chips":[{"id":"triage-confirm-08423","label":"Confirm ALERT-08423
selection"},{"id":"triage-threshold","label":"Threshold
override?"},{"id":"triage-ready-seal","label":"Ready to seal"}],"trace":{"titl

#5 - agent_message - 2026-05-10T01:28:52.162255+00:00

hash: 0x35aa78028ad5c82d4ae227504dea6294961c209f 60816aa3f 3810eb58f 3bce89
prev_hash: 0xa96ee7b429ea2c83787cda8b88f 68612a0ee89f 10404754d947f cdd7785f 1cla
{"id":"triage_m4","role":"agent","text":"[trace] button available on every message. Reasoning,
sources, receipts visible inline. /explain, /risk, /handoff, /audit slash commands
ready.","trace":{"title":"TRIAGE - trace_hint","sources":[],"reasoning":"Scripted starter message
from

#1 - lane_event - 2026-05-10T01:29:13.40007+00:00

hash: 0xd6f c5982f d559¢47bd950c13670e31d5bc4bf 06618395395e12ched7a494f 5dc

prev_hash: 0x0000000000000000000000000000000000000000000000000000000000000000
{"id":"trace_909dd0a42ea2aedd","lane":"POLICY","role":"STEER","message":"Enrichment scope governed
by p_aml_enr_2_0_0 - KYC + UBO + sanctions mandatory for
SAR-eligible","policy_id":"p_aml_enr_2_0_0","timestamp":"2026-05-10T01:29:13.3872"}

#2 - lane_event - 2026-05-10T01:29:13.455379+00:00

hash: 0x0c22a09e584ee7f 925546863daba51f 3d688427a389534b6d1d3f df e467f 2175

prev_hash: 0xd6f c5982f d559¢47bd950c13670e31d5bc4bf 06618395395e12ched7a494f 5dc
{"id":"trace_4fe485f594799894" "lane":"SANCTIONS","role":"STEER","message":"Sanctions threshold
preloaded: any fuzzy match ? 0.7 escalates per
p_aml_sanc_2_1_3""policy_id":"p_aml_sanc_2_1_3","timestamp":"2026-05-10T01:29:13.3872"}



#3 - agent_message - 2026-05-10T01:29:13.504449+00:00

hash: 0xb62c05288c1d04343cc75e98428e17819ba034b699e7d350b58426489352e673
prev_hash: 0x0c22a09e584ee7f 925546863daba51f 3d688427a389534b6d1d3f df e467f 2175
{"id":"enrich_m1","role":"agent","text":"Picking up ENRICH for AML-001 from TRIAGE handoff.
Inheriting ALERT-08423 - Meridian Logistics SDN BHD, $4.2M wire chain, risk score 98. Starting
8-source enrichment fan-out now.","trace":{"title":"ENRICH - stage_entry","sources":[],"reaso

#4 - agent_message - 2026-05-10T01:29:13.57907+00:00

hash: 0x0503785f 3e68a7aeld9f 915775869398b8acc46358c8ba38885eelf c8dcalof 3
prev_hash: 0xb62c05288c1d04343cc75e98428e17819ba034b699e7d350b58426489352e673
{"id":"enrich_m2","role":"agent","text":"Plan: parallel enrichment across 8 sources - sanctions
screening (OFAC/UN/EU), adverse media, UBO traversal, PEP screening, network analysis, KYC refresh,
transaction history, geographic risk. SLA 90 seconds. Three checkpoints: review sanc

#5 - agent_message - 2026-05-10T01:29:13.651408+00:00

hash: 0x8d0f 2ac0682900a1198ec419f 040dc4c4c3d4de79be4d9b60b3de3ad012936dd
prev_hash: 0x0503785f 3e68a7aeld9f 915775869398b8acc46358c8ba38885eelf c8dcalof 3
{"id":"enrich_m3","role":"agent","text":"Human
dependencies:","chips":[{"id":"enrich-sanctions-review","label":"Sanctions FLAG review
pending"},{"id":"enrich-ubo-depth","label":"UBO depth: 3
hops?"},{"id":"enrich-ready-seal","label":"Ready to seal"}],"trace":{"title":"ENRICH - ne

#6 - agent_message - 2026-05-10T01:29:13.714708+00:00

hash: Oxf 7aedc207acedcd79b86891d011f 3aa72bf a516e46db6923ad3480bf e8f 572¢c0
prev_hash: 0x8d0f 2ac0682900a1198ec419f 040dc4c4c3d4de79be4d9b60b3de3ad012936dd
{"id":"enrich_m4","role":"agent","text":"Sources currently in flight: 5 done, 1 running (sanctions
screen - surfaced FLAG on Verde Atlantic Holdings, OFAC fuzzy 0.73), 2
pending.","trace":{"title":"ENRICH - trace_hint","sources":[],"reasoning":"Scripted starter message
from /lib/

#1 - lane_event - 2026-05-10T02:00:36.267752+00:00

hash: 0xd6e626cc4af ccaOcalbad69863f 01a75c436900f ada7d43cc95a422d42bcd996f

prev_hash: 0x0000000000000000000000000000000000000000000000000000000000000000
{"id":"trace_cd665d7cd5250d64","lane":"POLICY","role":"STEER","message":"Enrichment scope governed
by p_aml_enr_2_0_0 - KYC + UBO + sanctions mandatory for
SAR-eligible","policy_id":"p_aml_enr_2_0_0","timestamp":"2026-05-10T02:00:36.237Z"}

#2 - lane_event - 2026-05-10T02:00:36.328448+00:00

hash: 0x778f 5cceaf 7bc908cf 0cd381df 1c178f 2809e9e77d438ce5118c67d6bcae6741
prev_hash: 0xd6e626cc4f ccalOcalbad469863f 01a75¢436900f ada7d43cc95a422d42bcd996f
{"id":"trace_5c8172668b1f2e73","lane":"SANCTIONS","role™:"STEER","message":"Sanctions threshold
preloaded: any fuzzy match ? 0.7 escalates per
p_aml_sanc_2_1 3""policy_id":"p_aml_sanc_2_1_3","timestamp":"2026-05-10T02:00:36.2372"}

#3 - agent_message - 2026-05-10T02:00:36.371973+00:00
hash: 0x135bdf 074aae8962a0f 03c76d40be7c663a998190e148b54d3d56f f 0e5ad1789
prev_hash: 0x778f 5cceaf 7bc908cf 0cd381df 1¢c178f 2809e9e77d438ce5118c67d6bcae6741
{"id":"enrich_m1","role":"agent","text":"Picking up ENRICH for AML-001 from TRIAGE handoff.
Inheriting ALERT-08423 - Meridian Logistics SDN BHD, $4.2M wire chain, risk score 98. Starting
8-source enrichment fan-out now.","trace":{"title":"ENRICH - stage_entry","sources":[],"reaso

#4 - agent_message - 2026-05-10T02:00:36.463833+00:00

hash: Oxacb4f cd40e05d4d206d7da79a3acef 70d89825f d23d2bd6e31bbc7249ca99a46
prev_hash: 0x135bdf 074aae8962a0f 03c76d40be7c663a998190e148b54d3d56f f 0Oe5ad1789
{"id":"enrich_m2","role":"agent","text":"Plan: parallel enrichment across 8 sources - sanctions
screening (OFAC/UN/EU), adverse media, UBO traversal, PEP screening, network analysis, KYC refresh,
transaction history, geographic risk. SLA 90 seconds. Three checkpoints: review sanc

#5 - agent_message - 2026-05-10T02:00:36.532471+00:00

hash: 0xd7a569171a6f b876e28db85822631c575a842ec3b8e327269a2703b96727a285
prev_hash: Oxacb4f cd40e05d4d206d7da79a3acef 70d89825f d23d2bd6e31bbc7249ca99a46
{"id":"enrich_m3","role":"agent","text":"Human
dependencies:","chips":[{"id":"enrich-sanctions-review","label":"Sanctions FLAG review
pending"},{"id":"enrich-ubo-depth","label":"UBO depth: 3
hops?"},{"id":"enrich-ready-seal","label":"Ready to seal"}],"trace":{"title":"ENRICH - ne



#6 - agent_message - 2026-05-10T02:00:36.600456+00:00
hash: 0xbf ae83d2f 1d2a823537a0e15ae042030b6f f d9b7b30def 6f 473145chd9e6e43e
prev_hash: 0xd7a569171a6f b876e28db85822631c575a842ec3b8e327269a2703b96727a285
{"id":"enrich_m4","role":"agent","text":"Sources currently in flight: 5 done, 1 running (sanctions
screen - surfaced FLAG on Verde Atlantic Holdings, OFAC fuzzy 0.73), 2
pending.","trace":{"title":"ENRICH - trace_hint","sources":[],"reasoning":"Scripted starter message

from /lib/
#7 - stage_overridden - 2026-05-10T02:00:59.849058+00:00
hash: 0x84def 1759e61cal2all0215eba8846ee563eeaea09al316ff 6119f 21f dce7b8d

prev_hash: Oxbfae83d2f 1d2a823537a0e15ae042030b6f f d9b7b30def 6f 473145chbd9e6e43e
{"stage":"enrich","sealed_at":"2026-05-10T02:00:59.817Z","sealed_by":"SC","override_reason":"Ok"}

#8 - lane_event - 2026-05-10T02:00:59.979261+00:00

hash: Oxde38f 308a7746850c34d6f 7f 1a9ac2b78ed9d4971964e4bbel94f 25f 12bf 2cba

prev_hash: 0x84def 1759e61lcal2all0215eba8846ee563eceaeca09al316ff 6119f 21f dce7b8d
{"id":"trace_2530ae0d88de34a9","lane":"AUDIT","role":"AUDIT","message":"AUDIT lane sealed ENRICH
stage
receipt”,"policy_id":"p_aml_aud_1_0_0","timestamp":"2026-05-10T02:00:59.968Z","receipt_hash":"0x84defl1759e61cal?2al10215eba8846ee563eeacal9:

#1 - lane_event - 2026-05-10T02:01:15.983485+00:00

hash: Oxbl52eaf baab105e9f 0df 2a01f 3be9255b96f 64f df 61¢22119019aa0f ea%9a9612

prev_hash: 0x0000000000000000000000000000000000000000000000000000000000000000
{"id":"trace_be27962c437edbe9","lane":"POLICY","role":"STEER","message":"Enrichment scope governed
by p_aml_enr_2_0_0 - KYC + UBO + sanctions mandatory for
SAR-eligible","policy_id":"p_aml_enr_2_0_0","timestamp":"2026-05-10T02:01:15.965Z2"}

#2 - lane_event - 2026-05-10T02:01:16.044136+00:00

hash: Oxed2e943d7f chd922537e90d2d16c0e958f a53183802219889cd9f daad445eb30c
prev_hash: 0xbl52eaf baab105e9f 0df 2a01f 3be9255b96f 64f df 61c22119019aa0f ea9a9612
{"id":"trace_6d6f9d0b27a6aae5","lane":"SANCTIONS","role":"STEER","message":"Sanctions threshold
preloaded: any fuzzy match ? 0.7 escalates per
p_aml_sanc_2_1_ 3""policy_id":"p_aml_sanc_2_1_3","timestamp":"2026-05-10T02:01:15.965Z"}

#3 - agent_message - 2026-05-10T02:01:16.114878+00:00

hash: 0x7de59b6c655bf 5adb7f 00722e106c77f 0e7e8c289c100235d1014296f 974d29a
prev_hash: Oxed2e943d7f cbd922537e90d2d16c0e958f a53183802219889cd9f daa445eb30c
{"id":"enrich_m1","role":"agent","text":"Picking up ENRICH for AML-001 from TRIAGE handoff.
Inheriting ALERT-08423 - Meridian Logistics SDN BHD, $4.2M wire chain, risk score 98. Starting
8-source enrichment fan-out now.","trace":{"title":"ENRICH - stage_entry","sources":[],"reaso

#4 - agent_message - 2026-05-10T02:01:16.196894+00:00
hash: 0x9f 442f 4a7e000bf 197e60c38982f cd91d31848dcceab30b2ch52bf 17dbaf 9f 41
prev_hash: 0x7de59b6c655bf 5adb7f 00722e106c77f 0e7e8c289c¢100235d1014296f 974d29a
{"id":"enrich_m2","role":"agent","text":"Plan: parallel enrichment across 8 sources - sanctions
screening (OFAC/UN/EUV), adverse media, UBO traversal, PEP screening, network analysis, KYC refresh,
transaction history, geographic risk. SLA 90 seconds. Three checkpoints: review sanc

#5 - agent_message - 2026-05-10T02:01:16.273581+00:00

hash: 0xb5cf 94552886852e00a0f 4438a5f 4b057cd22d79ef 9443bch5e864406b41f ce6
prev_hash: 0x9f 442f 4a7e000bf 197e60c38982f cd91d31848dcceab30b2ch52bf 17dbaf 9f 41
{"id":"enrich_m3","role":"agent","text":"Human
dependencies:","chips":[{"id":"enrich-sanctions-review","label":"Sanctions FLAG review
pending"},{"id":"enrich-ubo-depth","label":"UBO depth: 3
hops?"},{"id":"enrich-ready-seal","label":"Ready to seal"}],"trace":{"title":"ENRICH - ne

#6 - agent_message - 2026-05-10T02:01:16.348269+00:00

hash: 0x2037af 357e5c605062bf 792791dal7c2delf 7367b1b25f e3f 4258dcc4490bale
prev_hash: O0xb5cf 94552886852e00a0f 4438a5f 4b057cd22d79ef 9443bchb5e864406b41f ceb
{"id":"enrich_m4","role":"agent","text":"Sources currently in flight: 5 done, 1 running (sanctions
screen - surfaced FLAG on Verde Atlantic Holdings, OFAC fuzzy 0.73), 2
pending.","trace":{"title":"ENRICH - trace_hint","sources":[],"reasoning":"Scripted starter message
from /lib/



#1 - lane_event - 2026-05-10T02:01:17.625744+00:00
hash: 0x6f abcd4eech04ad2f 521668f 969aab931cd8d370ab25c9c4b72e50b8e953acc9
prev_hash: 0x0000000000000000000000000000000000000000000000000000000000000000
{"id":"trace_6c214bef8329f02a","lane":"POLICY","role":"STEER","message":"Pattern investigation
governed by p_aml_inv_3_0_2 - TBML typology library
mandated”,"policy_id":"p_aml_inv_3_0_2","timestamp":"2026-05-10T02:01:17.608Z2"}

#2 - lane_event - 2026-05-10T02:01:17.677068+00:00

hash: 0xc91a3c280f 5625285f 29h0713d031822bdf d16b316b834348ad6d621a1664271

prev_hash: O0x6fabcd4eecb04ad2f521668f 969aab931cd8d370ab25¢c9c4b72e50b8e953acc9
{"id":"trace_791d53c842cd3635","lane":"PRIVACY","role":"STEER","message":"Counterparty graph
traversal scoped per p_aml_priv_5_2_0 - third-party PIl access limited to direct

counterparties”,"policy_id":"p_aml_priv_5_2_0","timestamp":"2026-05-10T02:01:17.608Z"}

#3 - agent_message - 2026-05-10T02:01:17.749318+00:00

hash: 0x706e4e8f 67362ea7f 1a2d608f 853d693e5a71cd697d53d9de06c4b2250d7¢c007
prev_hash: 0xc91a3c280f 5625285f 29b0713d031822bdf d16b316b834348ad6d621al664271
{"id":"investigate_m1","role":"agent","text":"Picking up INVESTIGATE for AML-001 from ENRICH
handoff. Inheriting sanctions FLAG (Verde Atlantic, fuzzy 0.73), TBML pattern signal, adverse media
on Crestpoint Holdings. Forming hypothesis now.","trace":{"title":"INVESTIGATE - stage_

#4 - agent_message - 2026-05-10T02:01:17.82109+00:00
hash: Oxf ed443c15c8aldcdc0dd1l052cdbaaf 190c2610de9388b61e5382c479d002c5ble
prev_hash: 0x706e4e8f 67362ea7f 1a2d608f 853d693e5a71cd697d53d9de06c4b2250d7c007
{"id":"investigate_m2","role":"agent","text":"Plan: develop typology hypothesis using TBML
(trade-based money laundering) framework, gather 4 supporting arguments + 2 counter-arguments,
cross-reference HKMA STR typology codes, surface confidence score. Three checkpoints: review h

#5 - agent_message - 2026-05-10T02:01:17.924725+00:00

hash: Oxal5e6f b333673ba76ca02f f 85d3cf 26262f 519567f d87b1f e07eeal64140a5ed
prev_hash: Oxfe443cl5c8al4dcdc0dd1l052cdbaaf 190c2610de9388b61e5382¢c479d002c5ble
{"id":"investigate_m3","role":"agent","text":"Human
dependencies:","chips":[{"id":"investigate-confidence","label":"Confidence threshold OK at
0.78?"},{"id":"investigate-counter","label":"Counter-arguments
addressed?"} {"id":"investigate-ready-seal","label":"Ready to seal"}],"tra

#6 - agent_message - 2026-05-10T02:01:17.995378+00:00

hash: 0x2719f 30014205421e297d2a882¢532416f 3c90daed94698ab9f 92054bcb51171
prev_hash: Oxal5e6fb333673ba76ca02f f 85d3cf 26262f 519567f d87b1f eO7eeal64140a5ed
{"id":"investigate_m4","role":"agent","text":"Hypothesis emerging: TBML-04 typology (over-invoicing
with offshore layering), confidence 0.78, supporting evidence growing. /explain typology to drill
in.","trace":{"title":"INVESTIGATE - trace_hint","sources":[],"reasoning":"Scripte

#1 - lane_event - 2026-05-10T02:05:28.792645+00:00
hash: Oxcac1207f 0d3f 450e35e2c9ea3833a21c806balc3f 54e4bc826ecf 4931a36f 4f 1
prev_hash: 0x0000000000000000000000000000000000000000000000000000000000000000
{"id":"trace_b6ff93319dc4cel4","lane":"POLICY","role":"STEER","message":"SAR disposition gated by
p_aml_disp_4_2_ 1 §3.4 - sanctions FLAG triggers human-review
band","policy_id":"p_aml_disp_4_2_1","timestamp":"2026-05-10T02:05:28.761Z"}

#2 - lane_event - 2026-05-10T02:05:28.872056+00:00
hash: 0x3985e1b2a2d23532105bf b7f f 53babdf 295009292d43a9f 756124364a689c5cf
prev_hash: Oxcacl1207f 0d3f 450e35e2c9ea3833a21c806balc3f 54e4bc826ecf 4931a36f 4f 1
{"id":"trace_1bd9dfe5de2d28e1","lane":"ESCALATION","role":"GATE","message":"Account freeze HOLD:
cross-border non-US-corporate requires MLRO sign-off + 24h escalation
window","policy_id":"p_aml_esc_3 1 _2","timestamp":"2026-05-10T02:05:28.761Z"}

#3 - agent_message - 2026-05-10T02:05:28.924915+00:00
hash: 0x9f 6021f 433f ac288f 4f d1a2255a22f Oecad41e57386c17e3b095bb8e7a967e285
prev_hash: 0x3985e1b2a2d23532105bf b7f f 53babdf 295009292d43a9f 756124364a689c5cf
{"id":"decide_m1","role":"agent","text":"Picking up DECIDE for AML-001 from INVESTIGATE handoff.
Inheriting TBML-04 hypothesis at 0.78 confidence, sanctions FLAG, 4 supporting arguments. Weighing
disposition options now.","trace":{"title":"DECIDE - stage_entry","sources":[],"reas



#4 - agent_message - 2026-05-10T02:05:29.024609+00:00
hash: 0xd272274bc7f 6cb0857279800c985590861f 83af 0a194f e90ef bcf 21e73d9bd95
prev_hash: 0x9f 6021f 433f ac288f 4f d1a2255a22f Oeca41e57386c17e3b095bb8e7a967e285
{"id":"decide_m2","role":"agent","text":"Plan: weight 3 disposition options - Clear / Enhanced Due
Diligence / Suspicious Activity Report. Apply MLRO HOLD policy on account-freeze actions
(cross-border non-US-corporate requires explicit Sarah Chen sign-off). Three checkpoints: re

#5 - agent_message - 2026-05-10T02:05:29.122816+00:00

hash: 0x9f 92f eef b5ca76f 973ac09907621bf 5bdf 88d904bad39f c1cOef f ab5f e57e99e

prev_hash: 0xd272274bc7f 6cb0857279800c985590861f 83af 0a194f e90ef bcf 21e73d9bd95
{"id":"decide_m3","role":"agent","text":"Human
dependencies:","chips":[{"id":"decide-clear-bounded","label":"Clear option bounded out by
policy"},{"id":"decide-sar-confirm","label":"SAR recommended -
confirm?"},{"id":"decide-freeze-mlro","label":"Account freeze HOLD - MLRO sign-o

#6 - agent_message - 2026-05-10T02:05:29.21645+00:00

hash: 0x69408ace569ae283dd24a449c9a3c77d01cf 06f eac720e572538f acle9el36ef
prev_hash: 0x9f 92f eef b5ca76f 973ac09907621bf 5bdf 88d904bad39f c1cOef f ab5f e57e99e
{"id":"decide_m4","role":"agent","text":"Current weighting: Clear 0.04 (bounded out - policy gate
fired), EDD 0.18, SAR 0.78 (recommended). Account freeze on hold pending
MLRO.","trace":{"title":"DECIDE - trace_hint","sources":[],"reasoning":"Scripted starter message
from /lib/ba

#7 - agent_message - 2026-05-10T02:05:36.223231+00:00
hash: 0x114e2c7796496c5f c711b6aa0398ab80569f 9a49a800bf a555a85aef c166f 46¢
prev_hash: 0x69408ace569ae283dd24a449c9a3c77d01cf 06f eac720e572538f acle9el36ef
{"id":"reply_1778378736192","role":"agent","text":"Ack. Recommended: SAR (weight 0.78). Account
freeze HOLD pending MLRO sign-off (Sarah Chen). Use /explain freeze to drill into the 24h escalation
window.","trace":{"title":"Free-text reply (scripted)","sources":[],"reasoning":"AN

#1 - lane_event - 2026-05-10T02:06:02.423548+00:00

hash: 0x645e0c747c66408e2dbclf 526b2ae5167e36d9a8c7719579904940e5837a334e

prev_hash: 0x0000000000000000000000000000000000000000000000000000000000000000
{"id":"trace_b097b340c41ca464","lane":"POLICY","role":"STEER","message":"Examiner pack assembly
governed by p_aml_evid_6_0_1 - 5-year retention + immutable
lineage","policy_id":"p_aml_evid_6_0_1","timestamp":"2026-05-10T02:06:02.401Z"}

#2 - lane_event - 2026-05-10T02:06:02.474719+00:00

hash: 0x7544bae3cac08714ad8794b1f 8515994chf c9d34587c9ef 83a615d40754901el

prev_hash: 0x645e0c747c66408e2dbclf 526b2ae5167e36d9a8c7719579904940e5837a334e
{"id":"trace_d443eeclfafl12e6","lane™:"PRIVACY","role":"STEER","message":"Pll redaction applied to
examiner pack per p_aml_priv_5_2_0 - counterparty data masked outside
lineage","policy_id":"p_aml_priv_5_2_0","timestamp":"2026-05-10T02:06:02.401Z"}

#3 - agent_message - 2026-05-10T02:06:02.5234+00:00
hash: 0x30904e3f dOf abd076f b068f 261aa5d726997633b8990c403a29e125682e00f 80
prev_hash: 0x7544bae3cac08714ad8794b1f8515994chf c9d34587c9ef 83a615d40754901el
{"id":"evidence_m1","role":"agent","text":"Picking up EVIDENCE for AML-001 from DECIDE handoff.
Inheriting SAR disposition decision, 4 prior sealed receipts (TRIAGE, ENRICH, INVESTIGATE, DECIDE).
Compiling examiner pack now.","trace":{"title":"EVIDENCE - stage_entry","sources":[]

#4 - agent_message - 2026-05-10T02:06:02.602996+00:00

hash: Oxf aaae4c449f d8f 115¢2b7149332563df c98043a54f 744ef 967ef c34ed60c1156
prev_hash: 0x30904e3f dOf abd076f b068f 261aa5d726997633b8990c403a29e125682e00f 80
{"id":"evidence_m2","role":"agent","text":"Plan: assemble 142-page examiner pack with full
provenance chain - every claim resolves to a sealed receipt within one click. FINCEN SAR XML format.
5 lanes fired (POLICY, SANCTIONS, PRIVACY, AUDIT, ESCALATION). Three checkpoints: confir

#5 - agent_message - 2026-05-10T02:06:02.676756+00:00

hash: 0xc3b28294b69d8d6212154552dce39a64642a71b8f 7b2c6701d987bb8581d861f

prev_hash: Oxfaaae4c449fd8f 115c2b7149332563df c98043a54f 744ef 967ef c34ed60c1156
{"id":"evidence_m3","role":"agent","text":"Human
dependencies:","chips":[{"id":"evidence-provenance","label":"Provenance audit
complete?"},{"id":"evidence-fincen","label":"FinCEN format
confirmed?"},{"id":"evidence-ready-seal","label":"Ready to seal final?"}],"trace™":{"title":"EV



#6 - agent_message - 2026-05-10T02:06:02.747303+00:00

hash: 0x9e3350f 22f 4e7dcddf 2a97782c93cf 2a2f 260421e76e€1052042b1121b701el17f
prev_hash: 0xc3b28294b69d8d6212154552dce39a64642a71b8f 7b2c6701d987bb8581d861f
{"id":"evidence_m4","role":"agent","text":"Pack assembling: 142 pages, 4 prior receipts referenced,
OCC + FRB + FCA + MAS regulatory format options available. /audit downloads draft pack any
time.","trace":{"title":"EVIDENCE - trace_hint","sources":[],"reasoning":"Scripted starte

#7 - agent_message - 2026-05-10T02:06:20.74825+00:00

hash: 0x61d54ce19b935bb144d51ad134d76879dal00f d50f f elaac5cd8dc7cla58e8h8

prev_hash: 0x9e3350f 22f 4e7dcddf 2a97782c93cf 2a2f 260421e76e1052042b1121b701e17f
{"id":"reply_1778378780724","role":"agent","text":"Ack. Pack assembling: 142 pages, 4 prior receipts
referenced, OCC default format. /audit downloads the snapshot. Provenance chain is
100%.","trace":{"title":"Free-text reply (scripted)","sources":[],"reasoning":"ANTHROPIC_API_KEY

#8 - agent_message - 2026-05-10T02:06:24.272151+00:00

hash: Oxa62ec5f b6c324a783f d3e506754f 63f c6f 56468b214a7c2a24232812401f 43¢5

prev_hash: 0x61d54cel9b935bb144d51ad134d76879dal00f d50f f elaac5cd8dc7cla58e8b8
{"id":"reply_1778378784260","role":"agent","text":"Ack. Pack assembling: 142 pages, 4 prior receipts
referenced, OCC default format. /audit downloads the snapshot. Provenance chain is
100%.","trace":{"title":"Free-text reply (scripted)","sources":[],"reasoning":"ANTHROPIC_API_KEY

#1 - lane_event - 2026-05-10T02:29:26.000764+00:00

hash: Ox7f a356aed4e3eaa95094544bedeba9532e373b96ac2779ef 8e04df 02eb91829ab

prev_hash: 0x0000000000000000000000000000000000000000000000000000000000000000
{"id":"trace_4eda566e0fc74402","lane":"POLICY","role":;"STEER","message":"Examiner pack assembly
governed by p_aml_evid_6_0_1 - 5-year retention + immutable
lineage","policy_id":"p_aml_evid_6_0_1","timestamp":"2026-05-10T02:29:25.940Z"}

#2 - lane_event - 2026-05-10T02:29:26.098618+00:00

hash: 0x33af b428f 8565f 685f d68cadc9e2695f 9dd6863745d9c4791741d7e8811c7252

prev_hash: O0x7fa356aed4e3eaad95094544bedeba9532e373b96ac2779ef 8e04df 02eb91829ab
{"id":"trace_ae449bf4ea71c553","lane":"PRIVACY","role":"STEER","message":"PII redaction applied to
examiner pack per p_aml_priv_5_2_0 - counterparty data masked outside
lineage","policy_id":"p_aml_priv_5_2_0","timestamp":"2026-05-10T02:29:25.940Z"}

#3 - agent_message - 2026-05-10T02:29:26.170173+00:00

hash: 0xb43ad8005451946b3241868b3808610d36h783640e30f f d390a8a7ad6a59dch5

prev_hash: 0x33af b428f 8565f 685f d68cadc9e2695f 9dd6863745d9c4791741d7e8811c7252
{"id":"evidence_m1","role":"agent","text":"Picking up EVIDENCE for AML-001 from DECIDE handoff.
Inheriting SAR disposition decision, 4 prior sealed receipts (TRIAGE, ENRICH, INVESTIGATE, DECIDE).
Compiling examiner pack now.","trace":{"title":"EVIDENCE - stage_entry","sources":[]

#4 - agent_message - 2026-05-10T02:29:26.288767+00:00

hash: 0x2258724c4c04c286526b5d40b9f ec5071b1l1bcc6f 96df 23910a0e96012adcbb4
prev_hash: 0xb43ad8005451946h3241868h3808610d36b783640e30f f d390a8a7ad6a59dch5
{"id":"evidence_m2","role":"agent","text":"Plan: assemble 142-page examiner pack with full
provenance chain - every claim resolves to a sealed receipt within one click. FINCEN SAR XML format.
5 lanes fired (POLICY, SANCTIONS, PRIVACY, AUDIT, ESCALATION). Three checkpoints: confir

#5 - agent_message - 2026-05-10T02:29:26.393457+00:00

hash: 0xf 820a0c9728acc49cl4cf 2dd23624d1129bbd009aae216b4ca70f 8cabe622aba

prev_hash: 0x2258724c4c04c286526b5d40b9f ec5071bl1bcc6f 96df 23910a0e96012adcbb4
{"id":"evidence_m3","role":"agent","text":"Human
dependencies:","chips":[{"id":"evidence-provenance","label":"Provenance audit
complete?"},{"id":"evidence-fincen","label":"FinCEN format
confirmed?"},{"id":"evidence-ready-seal","label":"Ready to seal final?"}],"trace"{"title":"EV

#6 - agent_message - 2026-05-10T02:29:26.471275+00:00

hash: Oxcc5cladccl4eelef f 86f bf 67ad772f 40df 2f 075ac4f 73b9af 29921287981b7b4
prev_hash: Oxf820a0c9728acc49cl4cf2dd23624d1129bbd009aae216b4ca70f 8cabe622aba
{"id":"evidence_m4","role":"agent","text":"Pack assembling: 142 pages, 4 prior receipts referenced,
OCC + FRB + FCA + MAS regulatory format options available. /audit downloads draft pack any
time.","trace":{"title":"EVIDENCE - trace_hint","sources":[],"reasoning":"Scripted starte



#1 - lane_event - 2026-05-10T02:30:25.402336+00:00

hash: 0x5e6f 9312d62ef 991aa23634a062ba8baf 307148f 5b718ea09f 06f Of e2b7dd5b8
prev_hash: 0x0000000000000000000000000000000000000000000000000000000000000000
{"id":"trace_1d3acc4f8f394bcf","lane™:"POLICY","role":"STEER","message":"Triage routing per
p_aml_triage 1 0 1 - risk_score ? 95 mandates L1 -> L2
escalation”,"policy_id":"p_aml_triage_1 0_1","timestamp":"2026-05-10T02:30:25.3862"}

#2 - agent_message - 2026-05-10T02:30:25.452519+00:00

hash: 0x336a339d2339b68a3428hd2f 388a6653dd1b4a305f 5777b4ce5ace934d1d4e96
prev_hash: 0x5e6f9312d62ef 991aa23634a062ba8baf 307148f 5b718ea09f 06f Of e2b7dd5b8
{"id":"triage_m1","role":"agent","text":"Picking up TRIAGE for AML-001. Inheriting overnight batch
B-20260509-001 from feed pipeline. 3 alerts queued for ranking. Starting
now.","trace":{"title":"TRIAGE - stage_entry","sources":[],"reasoning":"Scripted starter message
from /lib/b

#3 - agent_message - 2026-05-10T02:30:25.534836+00:00

hash: 0x6698c69aa8lc4clf 803af f bc7af e57f 506da6d6105e79e35eecade99e21a22cd
prev_hash: 0x336a339d2339b68a3428hbd2f 388a6653dd1b4a305f 5777b4ce5ace934d1d4e96
{"id":"triage_m2","role":"agent","text":"Plan: rank by composite risk score (transaction velocity x
counterparty risk x geographic risk x structuring signal), select top alert, route to ENRICH stage.
Three human checkpoints in this stage: confirm alert selection before enrichment

#4 - agent_message - 2026-05-10T02:30:25.614484+00:00

hash: 0x78463df Ob77af 9752af 9df c51646d7a12c¢823813df c67d0280beaea685f 37970
prev_hash: 0x6698c69aa8lc4clf803affbc7af e57f 506da6d6105e79e35eecade99e21a22cd
{"id":"triage_m3","role":"agent","text":"Human dependencies surfaced
upfront:","chips":[{"id":"triage-confirm-08423","label":"Confirm ALERT-08423
selection"},{"id":"triage-threshold","label":"Threshold
override?"},{"id":"triage-ready-seal","label":"Ready to seal"}],"trace":{"titl

#5 - agent_message - 2026-05-10T02:30:25.684689+00:00

hash: 0x5b9f 0845f c129f 2215a3a87e08f 763422d9778414052e06b6e5dble82a7d23c6
prev_hash: 0x78463df Ob77af 9752af 9df c51646d7a12c823813df c67d0280beaea685f 37970
{"id":"triage_m4","role":"agent","text":"[trace] button available on every message. Reasoning,
sources, receipts visible inline. /explain, /risk, /handoff, /audit slash commands
ready.","trace™:{"title":"TRIAGE - trace_hint","sources":[],"reasoning":"Scripted starter message
from

#1 - lane_event - 2026-05-10T20:11:36.904446+00:00

hash: 0x97f 057550e18cc13b5f 9¢9820b8dd1e4f 1867f 03a29a435b446f f e78c4243b87

prev_hash: 0x0000000000000000000000000000000000000000000000000000000000000000
{"id":"trace_2990elea0l3a7fa3","lane":"POLICY","role":"STEER","message":"Triage routing per
p_aml_triage_1_0_1 - risk_score ? 95 mandates L1 -> L2

escalation”,"policy_id":"p_aml_triage_1 0_1","timestamp™:"2026-05-10T20:11:36.8912"}

#2 - agent_message - 2026-05-10T20:11:36.981737+00:00

hash: 0x96a933d7494bcf f 55472c43357336af 6c97664369f Oee57e1e59608d4belf 459
prev_hash: 0x97f 057550e18cc13b5f 9¢9820b8dd1le4f 1867f 03a29a435b446f f e78c4243b87
{"id":"triage_m1","role":"agent","text":"Picking up TRIAGE for AML-001. Inheriting overnight batch
B-20260509-001 from feed pipeline. 3 alerts queued for ranking. Starting
now.","trace":{"title":"TRIAGE - stage_entry","sources":[],"reasoning":"Scripted starter message
from /lib/b

#3 - agent_message - 2026-05-10T20:11:37.067113+00:00

hash: 0x9cOaf 7bc61551e380a457899700ec2166eec4187bbh68830dab948bc02a830d81
prev_hash: 0x96a933d7494bcff55472c43357336af 6c97664369f Oee57e1e59608d4belf 459
{"id":"triage_m2","role":"agent","text":"Plan: rank by composite risk score (transaction velocity x
counterparty risk x geographic risk x structuring signal), select top alert, route to ENRICH stage.
Three human checkpoints in this stage: confirm alert selection before enrichment

#4 - agent_message - 2026-05-10T20:11:37.170592+00:00
hash: 0x2ed99daea58bbe7baad9b8b4017bb3b25ee54ded1a616f chad55df d2d9a38293
prev_hash: 0x9cOaf 7bc61551e380a457899700ec2166eec4187bb68830dab948bc02a830d81
{"id":"triage_m3","role":"agent","text":"Human dependencies surfaced
upfront:","chips™:[{"id":"triage-confirm-08423","label":"Confirm ALERT-08423



selection"},{"id":"triage-threshold","label":"Threshold
override?"},{"id":"triage-ready-seal","label":"Ready to seal"}],"trace":{"titl

#5 - agent_message - 2026-05-10T20:11:37.286257+00:00
hash: 0x15591¢833985768002129912b3df 3e65b3965f 78d289chb73619d74a68f ce188d
prev_hash: 0x2ed99daea58bbe7baad9b8b4017bb3b25ee54ded1a616f cha455df d2d9a38293
{"id":"triage_m4""role":"agent","text":"[trace] button available on every message. Reasoning,
sources, receipts visible inline. /explain, /risk, /handoff, /audit slash commands
ready.","trace":{"title":"TRIAGE - trace_hint","sources":[],"reasoning":"Scripted starter message
from

#6 - agent_message - 2026-05-10T20:12:39.011885+00:00

hash: 0x27607ch05861f b8bc7cc664eaae84a401b418e2f 40163cd248eelf 83c401518¢c
prev_hash: 0x15591c833985768002129912b3df 3e65b3965f 78d289ch73619d74a68f ce188d
{"id":"live_1778443958977","name":"SENTINEL - Alert Triage Agent","role":"agent","text":"**SENTINEL
TRIAGE - APPROVAL REQUEST INCOMPLETE**\n\n---\n\n**STATUS:** ?? HOLDING\n\n**REASON:** No alert
batch identified. Cannot approve undefined scope.\n\n---\n\n**REQUIRED INPUTS:**\n\n

#1 - lane_event - 2026-05-10T20:49:10.165601+00:00

hash: 0x5bd645426c07cf 5e6¢c49f 439f 97aeceaba9af 199d7d4484ad086c148694278d9

prev_hash: 0x0000000000000000000000000000000000000000000000000000000000000000
{"id":"trace_aa859cf937d00130","lane":"POLICY","role™:"STEER","message":"Enrichment scope governed
by p_aml_enr_2_0_0 - KYC + UBO + sanctions mandatory for

SAR-eligible","policy_id":"p_aml_enr_2_0_0","timestamp":"2026-05-10T20:49:10.100Z"}

#2 - lane_event - 2026-05-10T20:49:10.262278+00:00

hash: 0xf db40c109c18f a19d78a71015e69305569h9215b5a€9c0047dd9b747365851d0
prev_hash: 0x5bd645426c07cf5e6c49f 439f 97aeceaba9af 199d7d4484ad086c148694278d9
{"id":"trace_aa03d172d1db2878","lane":"SANCTIONS","role":"STEER","message":"Sanctions threshold
preloaded: any fuzzy match ? 0.7 escalates per
p_aml_sanc_2_1_3""policy_id":"p_aml_sanc_2_1_3" "timestamp":"2026-05-10T20:49:10.100Z"}

#3 - agent_message - 2026-05-10T20:49:10.346725+00:00

hash: Oxde8f bc5f c5¢3362e0aalb5ef 02d119b4e29f bbOb610a7be2d8124b6f 41a0f 984d
prev_hash: Oxfdb40c109c18fal9d78a71015e69305569b9215h5ae9¢c0047dd9b747365851d0
{"id":"enrich_m1","role":"agent","text":"Picking up ENRICH for AML-001 from TRIAGE handoff.
Inheriting ALERT-08423 - Meridian Logistics SDN BHD, $4.2M wire chain, risk score 98. Starting
8-source enrichment fan-out now.","trace":{"title":"ENRICH - stage_entry","sources":[],"reaso

#4 - agent_message - 2026-05-10T20:49:10.454548+00:00

hash: 0x5b6c4038cab8chdd18633aa5407e718b7b41f 04f cf 5f 3549ad53191¢c5ab95917
prev_hash: Oxde8f bc5fc5c3362e0aal5ef 02d119b4e29f bbOb610a7be2d8124b6f 41a0f 984d
{"id":"enrich_m2","role":"agent","text":"Plan: parallel enrichment across 8 sources - sanctions
screening (OFAC/UN/EU), adverse media, UBO traversal, PEP screening, network analysis, KYC refresh,
transaction history, geographic risk. SLA 90 seconds. Three checkpoints: review sanc

#5 - agent_message - 2026-05-10T20:49:10.5184+00:00
hash: 0xd76344b8dd4a20ae7b7b23bel1166067e4184ee993e3db8105e7739a47b7917e7
prev_hash: 0x5b6c4038cab8chdd18633aa5407e718b7b41f 04f cf 5f 3549ad53191¢c5ab95917
{"id":"enrich_m3","role":"agent","text":"Human
dependencies:","chips":[{"id":"enrich-sanctions-review","label":"Sanctions FLAG review
pending"},{"id":"enrich-ubo-depth","label":"UBO depth: 3
hops?"},{"id":"enrich-ready-seal","label":"Ready to seal"}],"trace":{"title":"ENRICH - ne

#6 - agent_message - 2026-05-10T20:49:10.579918+00:00

hash: 0x634b11ff8d1f d6271c8f fc993d0d0c220f 938be9184064f 94ec8e08f c9323a76
prev_hash: 0xd76344b8dd4a20ae7b7b23bel166067e4184ee993e3db8105e7739a47b7917e7
{"id":"enrich_m4","role":"agent","text":"Sources currently in flight: 5 done, 1 running (sanctions
screen - surfaced FLAG on Verde Atlantic Holdings, OFAC fuzzy 0.73), 2
pending.","trace":{"title":"ENRICH - trace_hint","sources":[],"reasoning":"Scripted starter message
from /lib/



#1 - lane_event - 2026-05-10T21:35:45.957669+00:00
hash: Ox1c5dc71aef chdOb405438ee7a06ef 5e7dla27b6c6ed53cla3a58bf 1713f 44ef 1
prev_hash: 0x0000000000000000000000000000000000000000000000000000000000000000
{"id":"trace_3703fh97569be79h","lane":"POLICY","role":"STEER","message":"Triage routing per
p_aml_triage 1 0 1 - risk_score ? 95 mandates L1 -> L2
escalation”,"policy_id":"p_aml_triage_1 0_1","timestamp":"2026-05-10T21:35:45.9292"}

#2 - agent_message - 2026-05-10T21:35:46.03121+00:00

hash: 0x521f 5021ee2913db446eaba7b66alcac61db5b158b1f ch41d4e503f 25dch3816
prev_hash: Oxlc5dc7laef cbd0b405438ee7a06ef 5e7dla27b6c6ed53clal3as58bf 1713f 44ef 1
{"id":"triage_m1","role":"agent","text":"Picking up TRIAGE for AML-001. Inheriting overnight batch
B-20260509-001 from feed pipeline. 3 alerts queued for ranking. Starting
now.","trace":{"title":"TRIAGE - stage_entry","sources":[],"reasoning":"Scripted starter message
from /lib/b

#3 - agent_message - 2026-05-10T21:35:46.156217+00:00

hash: 0xd63c19b0ba08b4c1383ed274ef b790b75d3b2b6f b0625d704a4263e65bcf 21c4
prev_hash: 0x521f 5021ee2913db446ea6a7b66alcac61db5b158b1f ch41d4e503f 25dch3816
{"id":"triage_m2","role":"agent","text":"Plan: rank by composite risk score (transaction velocity x
counterparty risk x geographic risk x structuring signal), select top alert, route to ENRICH stage.
Three human checkpoints in this stage: confirm alert selection before enrichment

#4 - agent_message - 2026-05-10T21:35:46.275981+00:00
hash: 0xb6f f f b0c9914eca78ccc724elbe7c2554b2bb389¢8c57b4685b5c06e8b5d006d
prev_hash: 0xd63c19b0ba08b4c1383ed274ef b790b75d3b2b6f b0625d704a4263e65bcf 21c4
{"id":"triage_m3","role":"agent","text":"Human dependencies surfaced
upfront:","chips":[{"id":"triage-confirm-08423","label":"Confirm ALERT-08423
selection"},{"id":"triage-threshold","label":"Threshold
override?"},{"id":"triage-ready-seal","label":"Ready to seal"}],"trace":{"titl

#5 - agent_message - 2026-05-10T21:35:46.371874+00:00

hash: Oxef d73d05b873916edchb01694a4f 3321ee2f ebd098909b05e76eaf 7be71b5b198
prev_hash: Oxb6fffb0c9914eca78ccc724elbe7c2554b2bb389¢c8c57b4685b5c06e8b5d006d
{"id":"triage_m4","role":"agent","text":"[trace] button available on every message. Reasoning,
sources, receipts visible inline. /explain, /risk, /handoff, /audit slash commands
ready.","trace™:{"title":"TRIAGE - trace_hint","sources":[],"reasoning":"Scripted starter message
from

#1 - lane_event - 2026-05-10T21:41:49.967696+00:00

hash: 0x5f a80748c15629f 6e0claf 2bf 748clab07c1c56a1220b822a46bf 738808394h5

prev_hash: 0x0000000000000000000000000000000000000000000000000000000000000000
{"id":"trace_0cfd953a95d1d127","lane":"POLICY","role™:"STEER","message":"Enrichment scope governed
by p_aml_enr_2_0_0 - KYC + UBO + sanctions mandatory for

SAR-eligible","policy_id":"p_aml_enr_2_0_0","timestamp":"2026-05-10T21:41:49.9332"}

#2 - lane_event - 2026-05-10T21:41:50.046605+00:00
hash: 0x837ec25e0361dad00623cc66bf 4f cf cc872ebc686d18c88baf 765ad40d2eb347
prev_hash: 0x5fa80748c15629f 6e0claf 2bf 748clab07c1c56a1220b822a46bf 738808394b5
{"id":"trace_f42e1c08c29be200","lane":"SANCTIONS","role":"STEER","message":"Sanctions threshold
preloaded: any fuzzy match ? 0.7 escalates per
p_aml_sanc_2_1_3""policy_id":"p_aml_sanc_2_1_3","timestamp":"2026-05-10T721:41:49.9332"}

#3 - agent_message - 2026-05-10T21:41:50.104737+00:00

hash: 0x8cdb3d2bb336a5188b119f 4f 4f 04e56b967a0bcc443c4087d9f 6f 6605b452871
prev_hash: 0x837ec25e0361dad00623cc66bf 4f cf cc872ebc686d18c88baf 765ad40d2eb347
{"id":"enrich_m1","role":"agent","text":"Picking up ENRICH for AML-001 from TRIAGE handoff.
Inheriting ALERT-08423 - Meridian Logistics SDN BHD, $4.2M wire chain, risk score 98. Starting
8-source enrichment fan-out now.","trace":{"title":"ENRICH - stage_entry","sources":[],"reaso

#4 - agent_message - 2026-05-10T21:41:50.196477+00:00

hash: 0x0c119e8f ef 2243c321b77dbal1833a4f 49f cbf 56bcc477b174e9ed84435f 2d60b
prev_hash: 0x8cdb3d2bb336a5188b119f 4f 4f 04e56b967a0bcc443c4087d9f 6f 6605b452871
{"id":"enrich_m2","role":"agent","text":"Plan: parallel enrichment across 8 sources - sanctions
screening (OFAC/UN/EU), adverse media, UBO traversal, PEP screening, network analysis, KYC refresh,
transaction history, geographic risk. SLA 90 seconds. Three checkpoints: review sanc



#5 - agent_message - 2026-05-10T21:41:50.300666+00:00

hash: 0x8eed45587d3c9f 7ch4c5cabb5f 3cd8el419caa25c7da67bclf a9847e29874ef ¢
prev_hash: 0x0c119e8fef 2243c321b77dbal833a4f 49f cbf 56bcc477b174e9ed84435f 2d60b
{"id":"enrich_m3","role":"agent","text":"Human
dependencies:","chips":[{"id":"enrich-sanctions-review","label":"Sanctions FLAG review
pending"},{"id":"enrich-ubo-depth","label":"UBO depth: 3
hops?"},{"id":"enrich-ready-seal","label":"Ready to seal"}],"trace":{"title":"ENRICH - ne

#6 - agent_message - 2026-05-10T21:41:50.43399+00:00

hash: Ox6ab50ab544cac0f cedcd8293f a9f 52403d5cc4d47d46f 1f 061041a14b82df 26d
prev_hash: 0x8eed45587d3c9f 7cb4c5cabb5f 3cd8el419caa25c7da67bclf a9847e29874ef c
{"id":"enrich_m4","role":"agent","text":"Sources currently in flight: 5 done, 1 running (sanctions
screen - surfaced FLAG on Verde Atlantic Holdings, OFAC fuzzy 0.73), 2
pending.","trace":{"title":"ENRICH - trace_hint","sources":[],"reasoning":"Scripted starter message
from /lib/

#1 - lane_event - 2026-05-11T00:12:31.157411+00:00

hash: 0x7859a544bd70e8ce2b947baa9a442592ca32e6f c24c433081f 80296774214b91

prev_hash: 0x0000000000000000000000000000000000000000000000000000000000000000
{"id":"trace_a6a5906dc6fd9a51","lane":"POLICY","role":"STEER","message":"Triage routing per
p_aml_triage_1_0_1 - risk_score ? 95 mandates L1 -> L2

escalation”,"policy_id":"p_aml_triage_1 0_1","timestamp™:"2026-05-11T00:12:31.1332"}

#2 - agent_message - 2026-05-11T00:12:31.244139+00:00

hash: 0x9d8ec79f 7091879677971e8a5a473dc6bd40216690e59e3f 784e5e674f 58ef b4
prev_hash: 0x7859a544bd70e8ce2b947baa%a442592ca32e6f c24c433081f 80296774214b91
{"id":"triage_m1","role":"agent","text":"Picking up TRIAGE for AML-001. Inheriting overnight batch
B-20260509-001 from feed pipeline. 3 alerts queued for ranking. Starting
now.","trace":{"title":"TRIAGE - stage_entry","sources":[],"reasoning":"Scripted starter message
from /lib/b

#3 - agent_message - 2026-05-11T00:12:31.335286+00:00

hash: 0x9718c0d7e18f a96b7526b5f 07b159ebd554385dd97206d7ca59d5844a627731d
prev_hash: 0x9d8ec79f 7091879677971e8a5a473dc6bd40216690e59e3f 784e5e674f 58ef b4
{"id":"triage_m2","role":"agent","text":"Plan: rank by composite risk score (transaction velocity x
counterparty risk x geographic risk x structuring signal), select top alert, route to ENRICH stage.
Three human checkpoints in this stage: confirm alert selection before enrichment

#4 - agent_message - 2026-05-11T00:12:31.418793+00:00

hash: 0x1693cacf 14ae9c62425b38d5f 2ac6e1b6b520a85199657a49ba6044b6€413202
prev_hash: 0x9718c0d7el18f a96b7526b5f 07b159ebd554385dd97206d7ca59d5844a627731d
{"id":"triage_m3","role":"agent","text":"Human dependencies surfaced
upfront:","chips™:[{"id":"triage-confirm-08423","label":"Confirm ALERT-08423
selection"},{"id":"triage-threshold","label":"Threshold
override?"},{"id":"triage-ready-seal","label":"Ready to seal"}],"trace":{"titl

#5 - agent_message - 2026-05-11T00:12:31.495582+00:00

hash: Oxccad0d92blec092elf a3c8ca719860d4a820451alda22ece8d745f f 30555e3e4
prev_hash: 0x1693cacf 14ae9c62425b38d5f 2ac6e1b6b520a85199657a49ba6044b6€413202
{"id":"triage_m4""role":"agent","text":"[trace] button available on every message. Reasoning,
sources, receipts visible inline. /explain, /risk, /handoff, /audit slash commands
ready.","trace":{"title":"TRIAGE - trace_hint","sources":[],"reasoning":"Scripted starter message
from

#1 - lane_event - 2026-05-11T00:14:48.639191+00:00
hash: 0xc6000a01bf 760e3320e7e54498ac0da6cc539bb2ad6d2c7ef 97b55abdf f 25f bl
prev_hash: 0x0000000000000000000000000000000000000000000000000000000000000000
{"id":"trace_1e5c502534577832","lane":"POLICY","role":"STEER","message":"Triage routing per
p_aml_triage_1_0_1 - risk_score ? 95 mandates L1 -> L2
escalation","policy_id":"p_aml_triage_1_0_1","timestamp":"2026-05-11T00:14:48.602Z"}



#2 - agent_message - 2026-05-11T00:14:48.704944+00:00
hash: 0x459d2992b5bce3a4f 6ab13f cha00f 82bch6b9e578971f aalc732312111a5332a
prev_hash: 0xc6000a01bf 760e3320e7e54498ac0da6cc539bb2ad6d2c7ef 97b55abdf f 25f bl
{"id":"triage_m1","role":"agent","text":"Picking up TRIAGE for AML-001. Inheriting overnight batch
B-20260509-001 from feed pipeline. 3 alerts queued for ranking. Starting
now.","trace":{"title":"TRIAGE - stage_entry","sources":[],"reasoning":"Scripted starter message
from /lib/b

#3 - agent_message - 2026-05-11T00:14:48.792473+00:00

hash: 0x51168f 20587875685f 9f a8830a58eda230d9d2af 5db3814df 16f 3cbdf a62a8a4
prev_hash: 0x459d2992b5bce3a4f 6ab13f cbha00f 82bch6b9e578971f aalc732312111a5332a
{"id":"triage_m2","role":"agent","text":"Plan: rank by composite risk score (transaction velocity x
counterparty risk x geographic risk x structuring signal), select top alert, route to ENRICH stage.
Three human checkpoints in this stage: confirm alert selection before enrichment

#4 - agent_message - 2026-05-11T00:14:48.862552+00:00

hash: 0x8ab64a2c¢60db3f 81cch925a28095133733d0a99bbc5e28884c56b249386¢ca2f f f
prev_hash: 0x51168f20587875685f 9f a8830a58eda230d9d2af 5db3814df 16f 3chdf a62a8a4
{"id":"triage_m3","role":"agent","text":"Human dependencies surfaced
upfront:","chips™:[{"id":"triage-confirm-08423","label":"Confirm ALERT-08423
selection"},{"id":"triage-threshold","label":"Threshold
override?"},{"id":"triage-ready-seal","label":"Ready to seal"}],"trace":{"titl

#5 - agent_message - 2026-05-11T00:14:48.941834+00:00
hash: 0x785690426bb7ch78e1e6806c69df 5137bf 888ea616f 23a54ead90bcleaabadd9
prev_hash: 0x8a64a2c60db3f 81cch925a28095133733d0a99bbc5e28884c56b249386¢ca2f f f
{"id":"triage_m4""role":"agent","text":"[trace] button available on every message. Reasoning,
sources, receipts visible inline. /explain, /risk, /handoff, /audit slash commands
ready.","trace":{"title":"TRIAGE - trace_hint","sources":[],"reasoning":"Scripted starter message
from

#1 - lane_event - 2026-05-11T00:15:00.874096+00:00

hash: 0x3f 5be0237adacd9193071a40f 15254049b528d1f 2d43753590d33f e2d8f 5190d

prev_hash: 0x0000000000000000000000000000000000000000000000000000000000000000
{"id":"trace_c668b257f225b2bb","lane":"POLICY","role":"STEER","message":"Enrichment scope governed
by p_aml_enr_2_0_0 - KYC + UBO + sanctions mandatory for
SAR-eligible","policy_id":"p_aml_enr_2_0_0","timestamp":"2026-05-11T00:15:00.862Z"}

#2 - lane_event - 2026-05-11T00:15:00.925264+00:00

hash: 0x83087332389100e64b7cdd9f c3e77c4ae85d5b3dldbe8ad2e2342982f 7ea33el
prev_hash: 0x3f5be0237adacd9193071a40f 15254049b528d1f 2d43753590d33f e2d8f 5190d
{"id":"trace_e2d10e8b8430688c","lane":"SANCTIONS","role":"STEER","message":"Sanctions threshold
preloaded: any fuzzy match ? 0.7 escalates per
p_aml_sanc_2_1 3""policy_id":"p_aml_sanc_2_1_3","timestamp":"2026-05-11T00:15:00.8622"}

#3 - agent_message - 2026-05-11T00:15:00.965773+00:00
hash: 0x3f 54476b5750af 631e226926cae5212bc481863bc026¢cf 3f 8e7a5lachb0723f 6
prev_hash: 0x83087332389100e64b7cdd9f c3e77c4ae85d5b3d1dbe8ad2e2342982f 7ea33el
{"id":"enrich_m1","role":"agent","text":"Picking up ENRICH for AML-001 from TRIAGE handoff.
Inheriting ALERT-08423 - Meridian Logistics SDN BHD, $4.2M wire chain, risk score 98. Starting
8-source enrichment fan-out now.","trace":{"title":"ENRICH - stage_entry","sources":[],"reaso

#4 - agent_message - 2026-05-11T00:15:01.031471+00:00

hash: 0x5e247cl10ac67daf 4b84ecda504bf 2776chdf 5f 7c614744d8a83107146236306¢C
prev_hash: 0x3f54476b5750af 631e226926cae5212bc481863bc026¢cf 3f 8e7a5lacbb0723f 6
{"id":"enrich_m2","role":"agent","text":"Plan: parallel enrichment across 8 sources - sanctions
screening (OFAC/UN/EU), adverse media, UBO traversal, PEP screening, network analysis, KYC refresh,
transaction history, geographic risk. SLA 90 seconds. Three checkpoints: review sanc

#5 - agent_message - 2026-05-11T00:15:01.09358+00:00

hash: 0xc9644979a85ad0e07f 8d5d6966620730f f c1831687174c761d22c0403149f 3f a

prev_hash: 0x5e247cl0ac67daf 4b84ecda504bf 2776chdf 5f 7¢614744d8a83107146236306¢C
{"id":"enrich_m3","role":"agent","text":"Human
dependencies:","chips":[{"id":"enrich-sanctions-review","label":"Sanctions FLAG review
pending"},{"id":"enrich-ubo-depth","label":"UBO depth: 3



hops?"},{"id":"enrich-ready-seal","label":"Ready to seal"}],"trace":{"title":"ENRICH - ne

#6 - agent_message - 2026-05-11T00:15:01.153798+00:00
hash: 0x965b403a01483d2f bc09b6aba787e2b50a69c096b1f 103elaf 1e84e8015df 958
prev_hash: 0xc9644979a85ad0e07f 8d5d6966620730f f c1831687174c761d22c0403149f 3f a
{"id":"enrich_m4","role":"agent","text":"Sources currently in flight: 5 done, 1 running (sanctions
screen - surfaced FLAG on Verde Atlantic Holdings, OFAC fuzzy 0.73), 2
pending.","trace":{"title":"ENRICH - trace_hint","sources":[],"reasoning":"Scripted starter message

from /lib/
#1 - lane_event - 2026-05-11T00:15:14.090463+00:00
hash: 0x979da53b2e42b84958c5d5771bd2f ca6df c8c730b97f 63c744bf 66b94df 9c8e5

prev_hash: 0x0000000000000000000000000000000000000000000000000000000000000000
{"id":"trace_b353eae6a8aebc87","lane":"POLICY","role":"STEER","message":"Pattern investigation
governed by p_aml_inv_3_0_2 - TBML typology library
mandated","policy_id":"p_aml_inv_3_0_2","timestamp":"2026-05-11T00:15:14.077Z2"}

#2 - lane_event - 2026-05-11T00:15:14.132668+00:00
hash: Oxa3ae07666f 6aa5652c63f 4961a56db644cf e2f c8e80b6046289d9a2chf c4d390
prev_hash: 0x979da53b2e42b84958c5d5771bd2f ca6df c8c730b97f 63c744bf 66b94df 9c8e5
{"id":"trace_1215039bcd63f7d4","lane":"PRIVACY","role":"STEER","message":"Counterparty graph
traversal scoped per p_aml_priv_5_2_0 - third-party PIl access limited to direct
counterparties","policy_id":"p_aml_priv_5_2_0","timestamp":"2026-05-11T00:15:14.077Z2"}

#3 - agent_message - 2026-05-11T00:15:14.174743+00:00
hash: Oxeeded2f 71a373091b273c9e7d26784bc719806f 5749¢21222¢c918546175984d
prev_hash: 0xa3ae07666f 6aa5652c63f 4961a56db644cf e2f c8e80b6046289d9a2chf c4d390
{"id":"investigate_m1","role":"agent","text":"Picking up INVESTIGATE for AML-001 from ENRICH
handoff. Inheriting sanctions FLAG (Verde Atlantic, fuzzy 0.73), TBML pattern signal, adverse media
on Crestpoint Holdings. Forming hypothesis now.","trace":{"title":"INVESTIGATE - stage_

#4 - agent_message - 2026-05-11T00:15:14.237119+00:00

hash: 0x915307bef 5100ac4a8a8f 4d63898b30a56d063e65f ef 14badb8393af 5c5ea540
prev_hash: Oxeeded2f 71a373091b273c9e7d26784bc719806f 5749c21222cc918546175984d
{"id":"investigate_m2","role":"agent","text":"Plan: develop typology hypothesis using TBML
(trade-based money laundering) framework, gather 4 supporting arguments + 2 counter-arguments,
cross-reference HKMA STR typology codes, surface confidence score. Three checkpoints: review h
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Format: OCC
This pack is examiner-ready. Every stage receipt resolves to a SHA-256 hash chained to the prior. Manual override entries :



